CITY OF SENATOBIA SPECIAL MEETING AUGUST 20, 2025

BE IT REMEMBERED that the Mayor and Board of Aldermen met on August 20, 2025, at
4:30 P.M., this being the Special meeting time. Mayor Greg Graves called the meeting to order, and
the following Aldermen were present: Underwood, Dear, McConnell, Garrett (via phone), and
Tanksley. Also present were: City Clerk Katie Harbin, Deputy City Clerk Francis Johnson, Interim
Police Chief Warren, Interim Deputy Police Chief Vanderford, Fire Chief Foresman, FLSE/PIO
Chantay Rhone, Director of Operations Stephen Hodges, Operations Administrative Director Erika
Holden, Community Development and Tourism Director Jamie Sowell, Court Clerk Tameka
Herron, Judge Nick Smith, Brandon Westmoreland.

Alderman Garrett gave the invocation.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: August 13, 2025

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Wednesday August 20, 2025, at 4:30p.m. at the City Hall
Building Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

1. Budget Workshop

2. Discussion of the lease with Elite Builders LLC for the Ward St Parking lot

Greg Graves, Mayor
ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Wednesday August 13, 2025, at 6 pm, and again on August 19,
2025, at 6:30pm.

City of Senatobia

Mayor and Board of Aldermen Agenda
August 20, 2025
City Hall 4:30pm
Special Meeting

1. Call to Order, Prayer, Roll Call

2. Welcome

3. Approve Agenda
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4. Budget Workshop
5. Discussion of the lease with Elite Builders LLC for the Ward St Parking lot
6. Adjourn

REVISED

City of Senatobia
Mayor and Board of Aldermen Agenda

August 20, 2025
City Hall 4:30pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. Discussion of the lease with Elite Builders LLC for the Ward St Parking lot
5. Budget Workshop
6. Adjourn
Motion was made by Alderman Tanksley, seconded by Alderman Dear, to approve the

agenda as presented, after switching the order of item numbers 4 and 5. All present voting yea,
motion carried.

Discussion of the lease with Elite Builders LLC for the Ward St Parking lot

Mayor Graves advised the Board that we’ve had a long-term lease for use of the parking lot off
of Ward Street, for public parking. The rent has been $600 a month for years. The tenants have
asked for an increase in the rent this year.

Brandon Westmoreland, property owner, spoke to the Mayor and Board regarding the parking lot
used for public parking. Mr. Westmoreland thinks taking parking away would be detrimental for
the community. Our community is growing, and I’d like to see it continue to grow and flourish. I
think having less or no parking will deter people from coming downtown. The businesses, mine
included, cannot handle losing visitors.

Community Development and Tourism Director Jamie Sowell spoke to the Mayor and Board of
Aldermen regarding the parking. Mrs. Sowell stated there is another parking lot down the street
from this one that is closed off, it’s private property. I get a lot of complaints from citizens
regarding the lack of parking downtown. Mrs. Sowell advised that the property owners of this lot
on Ward Street told me that they are willing to negotiate on the price of rent. It has been the
current rate for several years. Mrs. Sowell stated there are options for rent, we could stairstep
our way to the cumulative total. Possibly paying $800 a month for the first year, $1,000 a month
for the second year and $1,200 a month for the third year. Mrs. Sowell advised that several
nights a week that lot is full.

Mayor Graves asked Mr. Westmoreland if Saturday was his busiest night.

Brandon Westmoreland answered yes. Mr. Westmoreland stated that citizens and customers need
parking. When Cheebo opens, that will be more parking spaces needed.
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Budget Workshop

Judge Nick Smith introduced himself to the Mayor and Aldermen. Judge Smith spoke about the
Court department and court process for them. Judge Smith spoke about how much the city has
grown and continues to grow. The police department has grown. I think that is a good thing, we
need more Police. The Court department is trying to keep up but is having a hard time. Judge
Smith advised that they really need a Judge Pro Tem, and additional Prosecutor and Public
Defender. These wouldn’t have to be full-time, they could, as needed, done by contract. Judge
Smith stated with him being the only Judge, he is the only one there is to set bonds, sign off on
documents, etc., every day, all hours of the day. Having a Judge Pro Temp would help when I
am unavailable. Having an addition Prosecutor would help the court process run more
efficiently, be quicker to process cases. Having an additional Public Defender would ensure that
everyone will have representation. Judge Smith advised that he knows it costs the city, and he is
conscious of that. I want to make sure we are being frugal with the city funds and also following
all of the laws.

Alderman Dear asked Judge Smith exactly what he is wanting to do.

Judge Smith answered to have an additional Prosecutor, Public Defender and a Judge Pro Tem.
So, this would be an increase to the salaries in the budget.

Mayor Graves asked Court Clerk Tameka if she had anything to add.
Court Clerk Tameka Herron answered no that she agrees with everything Judge Smith has stated.

Community Development and Tourism Director Jamie Sowell updated the Mayor and Board of
Aldermen regarding information about her departments. Mrs. Sowell stated that last year the
change was made to separate the Senatobia Main Street Association and EDF. The City wanted a
dedicated employee for Community Development and Tourism. Mrs. Sowell advised that
Senatobia Main Street handles the programs and events in downtown. These things bring citizens
and visitors to our downtown area, the City in general, and that brings in tax revenue. Mrs.
Sowell advised that she is administering six (6) grants as the Main Street Director, totaling over
$1.1 million dollars. These grants were awarded to Main Street, and they are being used for City
properties. Mrs. Sowell advised that she has received Tourism grants, current ones totaling
$375,000, that are used to promote businesses. Mrs. Sowell advised that we’ve been approved
for the MS Arts Grant in the amount of $155,000, and the MMSRG Revitalization grant in the
amount of $500,000 for this building.

Mrs. Sowell stated that every role that she does as the Community Development & Tourism
Director and the Main Street Director is to bring people to our City, to eat, play, shop, live and
stay. We try to keep tax dollars here.

Mrs. Sowell advised that she has factual economic data that she uses to apply for grants and to
try to get businesses to come to our City, to invest in Senatobia. Mrs. Sowell stated that her
position has a very broad role, she is very thankful the City took her on as an employee last year.
It works a lot better when we are on the same team, working together for the same goals.

Mrs. Sowell advised that the Downtown Revitalization project has been in progress for several
years. | meet with someone from one of the teams, PATH, A2H, various contractors, every day.
She is the liaison for this project. Mrs. Sowell advised that she is also the liaison for the
Senatobia Historic Planning Commission, and she is the City CLG (Certified Local Government,
Coordinator. We have to have a CLG Coordinator in order to receive all of the grants I've
mentioned and several others that go straight to the City.

Mayor Graves stated you’ve also handled the BankFirst Yards sponsorships.

Mayor Graves stated we need to start making some decisions regarding the budget. Mayor
Graves advised the Board that we need some guidance, suggestions, etc., on what they want to
see or don’t want to see in the budget.

Deputy City Clerk Francis Johnson went over the budget options that were presented to the

Mayor and Aldermen. Ms. Johnson advised that in the revenue all of the options included a
millage rate of 32.22.
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Alderman Underwood asked how hard it would be to show what last years numbers are and what
is requested.

Francis Johnson stated she’d just have to print it.

Alderman Dear stated I do think we are behind on our water and gas fees, we need to go up on
those.

Alderman McConnell stated I’ve gotten calls already that if we don’t lower our millage, we’d be
giving a tax increase.

Mayor Graves stated the city has been so low for so long now because the County has always
been so high and the City was scared to raise our millage rate, even though it was needed.

Alderman Dear stated we give a big chunk to different organizations, which ones are those.
Mayor Graves stated the Library is one of the larger ones that give funding to.

Alderman McConnell stated you have EDF also, for $100,000.

Mayor Graves asked if those were the only two (2) large ones that ask during budget time.
City Clerk Katie Harbin answered yes.

Alderman Tanksley asked what’s going on with Securix.

Mayor Graves answered they are gone.

Alderman McConnell asked what this shows for Dispatch.

Francis Johnson answered $225,000.

Interim Police Chief Warren stated currently our budget is $317,000, it would be about $331,000
in next year’s budget. We’ve been in discussions with the County regarding Dispatch.

Alderman McConnell stated I can’t see why the Animal Shelter is $205,000.
Mayor Graves stated our portion is $92,500.

Francis Johnson stated yes, our portion is $92,500 and the Counties portion is $92,500. The
additional $20,000 is income based, we’d only spend it if we receive it.

Mayor Graves stated we typically match what the County puts in.

Alderman McConnell stated garbage fee revenues are ridiculous, we need more on that.
Alderman Underwood asked Mayor Graves where he wants us to start. If we aren’t in agreement
with something we don’t need to look at that. We need to know if we will stand on a millage
increase, give raises, etc.

Mayor Graves stated we first need to know if the Board wants to increase the millage or not, next
we need to know if the Board wants to give raises, if so on what level, or no raises, after that we
need to know if the Board wants to continue with the contributions, like to EDF, the Library,
etc., if so in what amounts.

Alderman Tanksley asked when it has to be done.

City Clerk Katie Harbin answered the Millage rate has to be adopted by September 2" and the
budget has to be adopted by September 15%.

Alderman Underwood stated the increase in health insurance basically washes out the increase of
appraisal values.
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Alderman Garrett asked if we could look to see what no millage increase, and no raises look like.
Maybe look at raises for later in the year.

Alderman Dear stated we’ve always budgeted raises.

Alderman Garrett stated I’d like to give raises but if we cut things from their budget and giving a
raise is still like cutting. I just want to look at it both ways.

Mayor Graves stated employees that pay for dependents on insurance are going to be paying a lot
more for insurance now. Mayor Graves stated I hope y’all give something.

Alderman Tanksley stated we will just have to make some hard cuts. Alderman Tanksley asked
how much time we have before we have to know.

Mayor Graves stated I have a couple of days next week that we could hold another meeting.

Alderman Underwood asked Francis Johnson if she could put all of the budget totals on one
sheet.

Francis Johnson answered yes sir.

Alderman Dear asked what days next week, for a meeting.

Mayor Graves stated Wednesday or Thursday.

The Mayor and Board agreed to meet again on Wednesday August 27 at 4:30pm.

Jamie Sowell asked if the department heads will have time to go back and look at our budgets
before the Aldermen start making cuts, do we need to do that now.

Mayor Graves states that’s not a bad idea.

Jamie Sowell stated so we should look at cutting it down more than it is now, because we aren’t
going to raise taxes that will affect it.

Alderman McConnell stated I’'m not for raising taxes.

Alderman Tanksley asked where we are at with the Police Chief position, when are we looking
at applications.

Mayor Graves stated y’all approved to advertise for the position last week.
Alderman Dear said September 2™ is the last day to turn them in.
Alderman Tanksley stated I thought we did that a while back.

Mayor Graves stated it was last week; I believe last Wednesday.
Alderman McConnell stated yes, last Wednesday. It went live on Monday.
Alderman Tanksley stated I just thought we already did that.

Alderman Dear asked so when the committee is having y’all’s meeting, before the board
meeting.

Mayor Graves stated it will be after September 2",
Alderman Tanksley asked what meeting.

Alderman Dear answered the five (5) person committee.
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Alderman Tanksley asked to do what.
Alderman Dear answered to go through the applications, you were here.
Alderman Tanksley stated I came a little late.

Alderman Dear stated it is a committee, Hodges, Mayor Graves, Alderman Garrett, Tameka, and
Sherriff Luke Sheppard.

Alderman Tanksley asked to do what.
Alderman Dear answered to go through the applications, weed out the ones that don’t meet the

requirements.

Alderman Tanksley stated that’s what we are for. We don’t need anyone for that. Y’all already
approved it.

Alderman Dear answered we did.

Alderman Tanksley stated we don’t need anybody, that’s what we’re here for, we’re talking
about positions.

Alderman Dear stated applicants have to meet the requirements to get this job. The committee
will review the applications to see if they do.

Alderman Tanksley stated requirements, requirements, we don’t need a committee to make
decisions. We do that. I don’t like this at all.

Alderman Garrett stated he was placed on the committee as the board representative.
Mayor Graves asked for a motion to recess.
Recess

Motion was made by Alderman Dear to recess until August 27, 2025, at 4:30pm.

Alderman Tanksley stated whoa, I’m not in agreeance with any committee, at all. We need to get
this clear right now.

Alderman Dear stated the committee will go through the applications received, to see who
qualifies.

Alderman Tanksley asked what do you mean who qualifies. Then someone else is making
decisions on who they want. That’s our job.

Alderman Dear stated the ones that qualify will come to us. We can still see all of the
applications.

Alderman Tanksley stated that’s what went on for the sports park position. No one else got to.
Alderman Underwood stated no one is going to be hired without coming to us.

Alderman Tanksley stated I understand how a committee works, but that’s unheard of. I’ve never
heard of this.

Mayor Graves asked if we receive 22 applications you want to see them all.
Alderman Tanksley stated bring them in. Let us look through them.

Mayor Graves stated I don’t think we need to sit and look at all of them.
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Alderman Tanksley stated that’s your opinion. That’s what this board is for, not no committee.
So y’all voted for that.

Mayor Graves stated the meeting started at 4:30pm, you got here at Spm.
Alderman Tanksley stated I understand. So y’all are ok with this.
Alderman Dear answered yes. Alderman Garrett was for it also.

Alderman Tanksley stated we need to relook at that. We don’t need a committee to do our job.
Garrett said he agreed with it but said he’s for either way. That decision is up to us.

Mayor Graves stated you have a representative on the committee.
Alderman Tanksley stated I’'m my own representative.
Alderman Underwood asked do we need to look at adding to the committee.

Alderman Tanksley stated there doesn’t need to be a committee. How will they decide if
someone meets qualifications?

Stephen Hodges advised that this process is based on the FBI model of standard procedures for
hiring in a position of this level.

Alderman Tanksley stated we don’t need that, never have.

Stephen Hodges stated the board is still hiring.

Alderman Tanksley stated the Police department needs to be cut now, spending and spending.
Listening to someone’s suggestions. I don’t care whatever whatever he had. Same thing with
Securix. We sat here and listened to him. That’s the $800,000 we lost right there, listening to
him. Everybody listened. But it’s a new board now. That’s part of the problem, listening to
somebody that’s supposed to be this and that. And I wasn’t on board with it at all.

Alderman Dear stated there’s three (3) things that you have to have, great police, great fire, and
great utilities.

Alderman Tanksley stated it’s our job, they can com in here, not a committee. It doesn’t matter
what degree a person has.

Mayor Graves stated well you can put it on the next agenda.

Alderman Tanksley stated we can vote for it now, ain’t gotta put it on the next agenda. We can
vote now. I can make a motion.

Mayor Graves stated there’s already a motion on the floor to recess.

Alderman Tanksley stated I ain’t ready to recess.

City Clerk Katie Harbin advised Alderman Tanksley that an item can not be added to the agenda
at this point. The agenda has already been approved.

Alderman Tanksley stated look, don’t start. We add and do that all the time. We shouldn’t have
to do it anyway. The board decides on hiring.

City Clerk Katie Harbin advised we haven’t added anything after the agenda has been approved.

Alderman Tanksley stated I really ain’t got to make a motion. It’s the boards job to hire. When’s
the deadline.

City Clerk Katie Harbin stated the applications are due by September 2" at Spm.
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Alderman Tanksley stated so we can start opening them then. How many have we received?

City Clerk Katie Harbin answered none.

Mayor Graves stated one turned in his application but then picked it back up. Mayor Graves
stated there won’t be any on the September 2™ agenda, the deadline is Spm. Our meeting starts at

Spm that night.

Mayor Graves asked for a motion to recess.

Recess

Motion was made by Alderman Dear, and seconded by Alderman Tanksley, to recess
until August 27, 2025, at 4:30pm. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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