CITY OF SENATOBIA SPECIAL MEETING AUGUST 27, 2025

BE IT REMEMBERED that the Mayor and Board of Aldermen met on August 27, 2025, at
4:30 P.M., this being the Special meeting time. Mayor Greg Graves called the meeting to order, and
the following Aldermen were present: Underwood, Dear, McConnell, Garrett (via phone for the
first portion), and Tanksley. Also present were: City Clerk Katie Harbin, Deputy City Clerk Francis
Johnson, Interim Police Chief Warren, Interim Deputy Police Chief Vanderford, Fire Chief
Foresman, FLSE/PIO Chantay Rhone, Director of Operations Stephen Hodges, Community
Development and Tourism Director Jamie Sowell, Al and Sybil Canon, Katy Blackwell, Floyd
Ingram, and Rodney Stevens.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: August 20, 2025

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Wednesday August 27, 2025, at 4:30p.m. at the City Hall
Building Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

1. Budget Workshop

Greg Graves, Mayor
ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Tuesday August 20, 2025, at 6pm.

City of Senatobia

Mayor and Board of Aldermen Agenda
August 27, 2025
City Hall 4:30pm
Special Meeting

1. Budget Workshop

2. Adjourn

Motion was made by Alderman Dear, seconded by Alderman Underwood, to approve the
agenda as presented. All present voting yea, motion carried.
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Budget Workshop

Mayor Graves advised the Board of Aldermen that we have provided budget sheets showing
budget options. Mayor Graves asked Francis Johnson to give an overview of what they are
looking at.

Deputy City Clerk Francis Johnson advised the sheets you have in front of you have columns for
our current budget, year to date numbers, a column with the initial budget requests, with no
raises and one with a 2.5% raise, all with no tax increase factored in. Francis advised that we
have cut the amount given to EDF to $25,000, the amount given to the Library to $90,000, put
the total for Dispatch at $240,000, and we’ve taken out the open Building and Planning open
receptionist position.

Alderman McConnell stated we are showing $158,000 now for the Animal Shelter but says it’s
going to $185,000.

Francis Johnson stated that it is saying in the current budget we are at $158,000 in expenditures,
but we are not through the year yet.

Mayor Graves stated that the city and county both contribute $92,500 for the Animal Shelter. We
bill them quarterly for half of the expenses.

Alderman McConnell asked if we get grants for the SRO budget.

Francis Johnson stated that the school pays 75% of the SRO expenses, we bill them quarterly.
Alderman Underwood stated that the school applies for grants, for the SROs.

Alderman McConnell asked why we do that.

Alderman Underwood answered the schools have an agreement with the city. The 75/25 is due to
SRO’s spending 75% of their duties in a year in the school (while school is open), and 25% of
their duties in a year not on school responsibilities (during the summer months). They sometimes
have school events during the summer and sometimes during the school day they get calls for

city PD duties. The school does apply for grants for this expense.

Mayor Graves advised the Board that we need you to look at the general fund balance totals in
the red, the last two columns on the right side.

Alderman Underwood stated I’d rather not take the raises away and let department heads look at
what more could be cut.

Mayor Graves stated that’s what we need to know.

Alderman McConnell asked could we not put a hold on giving money to organizations until we
have money ourselves.

Mayor Graves stated that’s y’all’s decision. Some, like the Tate County Fair, contribute to our
Five Star City Festival, so it’s more of a wash.

Alderman McConnell stated like basketball, he charges registration and for uniforms. He could
raise his prices and pay for what he needs instead of the City funding it.

Alderman Tanksley stated I still think there is a lot of fat to cut.
Mayor Graves stated give her some ideas of where to cut.
Alderman Tanksley stated if we don’t give some, we shouldn’t give any.

Alderman Dear stated its water under the bridge now, but we shouldn’t have given EDF
$100,000 last year. I wasn’t here but I wouldn’t have voted for that.
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Alderman McConnell asked if the money for the MML Conference is in this budget. I think we
should take off from that for a year.

Alderman Tanksley stated we need that; we need to go there. It has a lot of good education.
Alderman McConnell stated I believe in the mandatory, critical thinking training.

Mayor Graves stated the previous boards have always supported training, but that’s y’all’s call.
Alderman Underwood asked Mr. Hodges if 540 in streets includes new equipment.

Stephen Hodges answered we did not budget enough for that line item this year. We needed
more supplies for general street repairs, mosquito repellent, speed bumps, and supplies to repair
equipment. Mr. Hodges stated the equipment is coming out of the utility fund budgets.

Alderman Underwood asked Chief Foresman about the repairs and maintenance line item.

Chief Foresman answered that it is largely due to one of our pumper truck that stays in the shop
for repairs needed. We also had to replace bay doors at Station 2.

Alderman Dear asked if the privatizing of our garbage service is in this budget.

Stephen Hodges stated he is still waiting on some numbers to be able to see if it would be worth
us privatizing that service. If we did the cost of the truck notes could come out of the budget.

Alderman Dear stated we’d need to raise the garbage fees also.
Stephen Hoges stated yes, we will need to.

Francis Johnson stated we also have $675,000 in revenue for garbage, and the expenses for the
staff would remain, plus the cost to privatize the service.

Alderman Underwood asked if there was a reason why nothing was budgeted last year for
utilities in Downtown Parks & Recreation.

Francis Johson stated I believe it was still budgeted to be paid out of the sports park budget in
Tourism last year.

Alderman Underwood asked Chief Warren if he say anything in his budget he could reduce. Also
asked about the $6,000 increase for technology.

Chief Warren answered that the technology has its own revenue, so that expense washes out.
Chief Warren stated that he has cut out the two new vehicles and is still looking through the
numbers to see if there is anything they can reduce.

Alderman Tanksley asked about the overtime for the police department, do we need that much.
Chief Warren answered yes, we have several events throughout the year, school events, and
request for extra security or patrol. We run short-handed a lot, so we have to call in officers to
cover, to make sure we have enough staff on duty.

Alderman McConnell asked about the events, can the vendors or businesses pay for the overtime.
Jamie Sowell stated that Main Street doesn’t make any money on most events. For the Five Star
City Festival the city gives some funds, and the rest is an “in-kind”” donation of police and public
works services, for their sponsorship.

Chief Warren stated we do not get paid from any organization or business for our overtime costs.

Alderman Tanksley asked Chief Warren what MV is.
Chief Warren answered motor vehicle supplies, anything like wipers, batteries, motors, etc.
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Alderman Underwood stated if we are not getting new vehicles that motor vehicle expense cost
will go up.

Chief Warren stated correct. We have two vehicles that each need a new transmission now, that
cost is $6,000 for each one.

Alderman Dear asked Mr. Hodges about the maintenance person position.

Stephen Hodges stated that he had backed off of that since the purchase of a new Public Works
building didn’t go through. It would save money if we could have an employee that did some of
the maintenance work. We do have space with a lift in one of the current Public Works
buildings, but the building is not in good shape and needs major repairs.

Alderman Garrett arrived.

Alderman McConnell asked if the lease for the Ward Street parking lot is in this budget.

Francis Johnson answered yes, it is at the current rate of $600 per month.

Alderman McConnell stated that needs to go.

Jamie Sowell stated I am sure the property owners will negotiate on the price if you’re willing to
continue the lease.

Alderman Tanksley stated can they at least leave it at $600 a month for this year and we can look
at it increasing for next year.

Jamie Sowell stated that she is willing to call the property owners to ask if the Board would like.
I feel like they would versus not renewing it at all.

Mayor Graves asked Francis Johnson if there were any other areas the Board could look at.
Alderman McConnell state the way I look at it is they could rope off the parking lot if they didn’t
want anyone to use it, or they could have it open during their business house. They just want to

make income. I don’t get it.

Alderman Garrett stated I’m always for giving raises, but we have so much we need to do.
Alderman Garrett asked Mr. Hodges what the lowest paid salary was we have in Public Works.

Stephen Hodges stated the street department employees get paid $15.00 per hour. We have a
downtown beautification employee that gets paid $13.00 per hour.

Alderman Garrett stated I’'m all for raises, taking care of people. However, you can tell a lot
about a city by looking at the outside. Sometimes it hurts. I’d like a raise in Batesville, but that’s
not happening this year. I wouldn’t mind going to citizens asking about a tax increase, but when
people don’t see stuff getting down on the outside that’s hard to sell. I feel like we need to take
care of business first. It’s political suicide to not.

Mayor Graves stated well like it or not, Alderman Garrett suggested something.

Alderman Dear stated well you have insurance going up and it will cost someone making $15 an
hour more, they will have to pay a lot more out now. I’d like to offset that.

Alderman Garrett stated I agree, they deserve a raise, but who do we work for.
Alderman Dear stated that $100,000 y’all gave hurts, it shouldn’t have been done.
Alderman Garrett stated I get it. That was last year.

Alderman Underwood stated not giving a raise is taking away from them this year, their checks
will actually be lower because of the insurance increase.
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Alderman Garrett stated I understand that but how do we still run and function as a city.
Mayor Graves asked the board for their position on the raises.

Alderman Underwood stated half of a percent raise looks like it will be about $25,000.
Francis Johnson stated close, I show it will be about $21,500.

Alderman Tanksley asked how much percentage will make up for the insurance increase, are you
saying 2.5% will.

Alderman Underwood stated no, I wasn’t saying that.

Alderman Garrett stated no that won’t cover it.

Alderman Underwood stated he was for some type of raise.

Alderman Dear stated he was for some type of raise.

Alderman McConnell stated he was for some type of raise.

Alderman Garrett stated he was not for a raise.

Alderman Tanksley stated he was for some type of raise.

Alderman Garrett asked if giving a raise, what do we start cutting, salaries?
Alderman Underwood answered no. I'm looking at the other expenses. Mr. Underwood stated to
department heads, y’all understand what we need to do.

Alderman Dear asked Francis what a 1.5% raise look like.

Francis Johnson stated it would take off roughly $43,000.

Mayor Graves asked if there was a significant number of people that heave been with the city for
less than a year, maybe that could be exempt from a raise.

Francis Johnson answered I am not sure.

Alderman Garrett asked if we do the 1.5% raise, is that across the board. Police and Fire had
their own pay scales.

Chief Foresman stated I think it will work. I looked at it with Francis, and as long as we could
honor the promotional raises and this on top, it will work.

Chief Warren stated ours are set up as different pay for different ranks.

Alderman McConnell asked if the library has an operating budget or do they need the $98,000
from us to operate.

Francis Johnson answered I’'m sure they have a budget like we do. They get revenues from other
cities, counties and other sources.

Alderman Dear asked Mrs. Sowell if she has heard back from the property owners of the parking
lot.

Jamie Sowell answered that she is waiting for a call back, and that one of the owners was making
a call to his partner.

Alderman McConnell stated I’m not ok with $7,200.00

Jamie Sowell stated they might be ok with staying the same, but it would be insulting if we
offered less.
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Alderman Underwood asked if there were any vacant positions in this budget that we could cut.

Mayor Graves answered we have already cut the open Building & Planning receptionist position
out.

Chief Warren stated if we go below a certain number of officers we will lose the COPs grant,
that’s $250,000 in revenue.

Mayor Graves asked for a direction on raises.
Alderman McConnell stated raises of 1.5% brings the overage down to $76,302.45.

Adjourn

Motion was made by Alderman McConnell, and seconded by Alderman Tanksley, to
adjourn. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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