CITY OF SENATOBIA SPECIAL MEETING SEPTEMBER 9, 2025

BE IT REMEMBERED that the Mayor and Board of Aldermen met on September 9, 2025,
at 4:30 P.M., this being the Special meeting time. Mayor Greg Graves called the meeting to order,
and the following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley.
Also present were: City Clerk Katie Harbin, Deputy City Clerk Francis Johnson, Interim Police
Chief Warren, Interim Deputy Police Chief Vanderford, Fire Chief Foresman, FLSE/PIO Chantay
Rhone, Director of Operations Stephen Hodges, Community Development and Tourism Director
Jamie Sowell, Parks and Recreation Director Jamie Chandler, Brett Brown, Joanne Warren, and
Rickey Stevens.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: September 3, 2025

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Tuesday September 9, 2025, at 5 p.m. at the City Hall
Building Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

1. Request from ABB for Ad Valorem Tax Exemption — Anna Cardona, EDF
2. Adopt the Budget FYE 2026

3. Executive Session — Police Personnel

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Tuesday September 2, 2025, at 6 pm,
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CITY OF SENATOBIA SPECIAL MEETING SEPTEMBER 9, 2025

City of Senatobia
Mayor and Board of Aldermen Agenda

September 9, 2025
City Hall 5pm
Special Meeting

1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. Request from ABB for Ad Valorem Tax Exemption — Anna Cardona, EDF
5. Adopt Budget FYE 2026
6. Executive Session — Police Personnel
7. Adjourn

Motion was made by Alderman Underwood, seconded by Alderman Dear, to approve the
agenda as presented. All present voting yea, motion carried.

Request from ABB for Ad Valorem Tax Exemption — Anna Cardona, EDF

Anna Cardona, EDF Director, presented a request for the Mayor and Board of Aldermen to
approve a letter of support to ABB for Ad Valorem Tax Exemption for their expansion. Mrs.
Cardona stated that previously the Board had approved tax exemptions at 100%. Recently you
adopted a new policy that allows for tax exemptions up to 75% for up to a 10-year period.

Mayor Graves asked if these numbers reflect the exempted go bond debt, fire and road & bridge
millage.

Community Development & Tourism Director Jamie Sowell stated the way this is written out it’s
actually a little more that will be exempted. It actually states it is 7.68 mills that will be exempted
instead of the 6.56 for Fire and GO Bond Debt mills.

Mayor Graves asked if this is what the county is doing also.

Community Development & Tourism Director answered yes, they will contingent upon your
approval.

Alderman Underwood asked if ABB has said how many jobs this project will bring.

Anna Cardona answered 183 this year and little over 200 with this expansion.

Mayor Graves asked if this is approved, when will the exemption start.

Anna Cardona stated when it goes on the tax rolls.

Jamie Sowell stated this is just for a letter of support, it’s the first step in ABB’s process. If
approved the letter will go to MDA for their packet to ABB. There will be more steps to the
entire process after that. The first year you’ll see the benefits from this will be 2027.

Mayor Graves stated this will be better than the past exemptions we’ve done.

Motion was made by Alderman Dear, seconded by Alderman Underwood, to approve a
letter of support to ABB for Ad Valorem Tax Exemption. All present voting yea, motion carried.
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Adopt Budget FYE 2026

Mayor Graves advised the Board that we’ve provided a proposed balanced budget that includes a
1.5% salary increase.

Deputy City Clerk Francis Johnson went over the proposed budget, different salary option totals.
Ms. Johnson advised that with a 1.5% salary increase it will leave $20,955 for contingency in the

general fund.

Alderman Dear stated that’s what we wanted. I don’t see what there is to discuss, I think it’s
good.

Alderman Garrett stated speak for yourself.
Alderman Dear stated you said we are looking at a gas and water rate increase, correct.

Mayor Graves answered yes. We have the gas information ready, but we are waiting for the
water rate study. We hope to have all of that ready for you on the October agenda.

Alderman Dear stated he is looking forward to next year after we get more revenue in to cover
our expenses. Alderman Dear asked Mr. Hodges about the garbage information.

Director of Operations Stephen Hodges stated that he is still waiting for those numbers.
Alderman McConnell asked if anything for street paving is in here.

Mayor Graves asked if that is in the modernization fund.

Deputy City Clerk Francis Johnson answered yes, it has about $342,000 in contingency.

Alderman Dear asked about the paving we were going to do on Stage Rd, weren’t we getting a
loan for that.

City Clerk Katie Harbin answered no sir, we didn’t get a loan, we were looking at using the
modernization funds, but I believe the bid came back too high.

Alderman Dear stated as much money as we pay the county, what do we get. It’s been a grip of
mine for years.

Mayor Graves asked what we receive from the county for road and bridge.
Deputy City Clerk Francis Johnson answered almost $300,000.

Alderman McConnell stated it seems like Fire and Police Department uniforms are high. Do you
have a policy for uniforms.

Interim Pollice Chief Warren answered yes sir. We divide the amount between the officers,
giving them an allotment for uniforms, including vests. This is also for any new officers. We
wait until they get out of the Academy before ordering all of the necessary uniform and
equipment items. If they want more than their allotment, they have to pay for it themselves. The
vests are specific to each officer; they have to be the exact measurements to the officer in order
for it to fit and protect them properly.

Fire Chief Foresman answered yes sir. We have the same policy as the Police Department.

Alderman Tanksley asked how can we cut down the professional services in the Police
Department.

Interim Police Chief Warren stated that he and Francis have gotten together and cut it down from
last year.
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Deputy City Clerk Francis Johnson stated that the professional services line item includes a lot of
different types of things like our different computer software, administration consultant services,
pest control, shredding services, etc. Services we pay other companies for.

Alderman Tanksley asked what about Technology.

Interim Police Chief Warren stated Technology has certain expenses that is covered by the
revenue we get specifically from the Technology fine.

Deputy City Clerk Francis Johnson stated that one is a wash, we budget the same amount for
Technology revenue and Technology expenses.

Alderman Tanksley stated can we not cut professional services. Alderman Tanksley asked what
is in special training.

Interim Police Chief Blake Warren answered that is training for our officers. Each officer has to
have a certain number of hours. We budget that line item based on the number of officers we
have.

Alderman Tanksley asked does everyone have to take a car home.

Interim Police Chief Warren answered we have a policy for take home vehicles. It is only if they
live within a certain number of miles. Having this policy helps us keep our vehicle repair budget
down. The vehicle repair expenses have gone down a lot since we’ve had this policy.

Alderman Tanksley stated well how do I go about making a motion on the take home policy.

Mayor Graves stated that is a different topic than what we are on now. The Board has already
approved the take home policy. It helps with retention.

Alderman Tanksley stated well it would help reduce.
Motion was made by Alderman Dear, seconded by Alderman Underwood, to adopt the
Budget FYE 2026 as presented, with 1.5% raise for employees.

Mayor Graves asked if there was any further discussion.

Alderman Dear stated back when you couldn’t track the vehicles, I would understand, but now
you can track them and everything the vehicles does. You do track them correct?

Interim Police Chief Warren answered yes sir I do.

Alderman Garrett stated I’m going to say no to the raises. If we can’t cut some more, I say no
raises.

Alderman Tanksley stated so do we need a motion, for the take home vehicles.
Mayor Graves said that’s a separate topic.

Alderman McConnell stated can we just revisit it.

Mayor Graves answered we absolutely can.

Alderman McConnell stated the 1.5% raise is like peanuts, like a $0.22 raise for some. It would
make me mad.

Alderman Dear stated the insurance will be costing them more now.

Alderman Underwood stated I understand what you’re saying, but I look at it as their salary is
changing, which is good.
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Alderman McConnell stated I think it would be better to have the total from raises in
contingency than the little raise.

Alderman Tanksley asked if we ever did anything for the Public Works people.

Deputy City Clerk Francis Johnson answered yes, the street employees are up to $15.00 an hour.
Alderman Tanksley stated they are very important workers, they keep the city looking good.
Mayor Graves asked where Alderman Tanksley stood on the raises.

Alderman Tanksley stated if we can trim some where else, then yes, but if we can’t then no.
Mayor Graves asked Francis what the balance is with no raises.

Deputy City Clerk Francis Johnson answered $130,948.33 for the general fund, $93,474.64 for
the utility fund and $9,338.16 for the tourism fund.

Mayor Graves called for a roll call vote for the motion on the floor.

Those voting “Aye”: Alderman Underwood and Alderman Dear.

Those voting “Nay”’: Alderman McConnell, Alderman Garrett and Alderman Tanksley.
Absent: None.

MOTION FAILED

Alderman Garrett asked Alderman Dear what did you see that stood out to you.

Alderman Dear stated we were in the black for the general fund $20,955 with a 1.5% raise. We
can nitpick it forever.

Alderman Garrett sated he says no to raises.

Motion was made by Alderman McConnell, seconded by Alderman Garrett, to adopt the
Budget FYE 2026 as presented, without any raises and putting that total into the contingency
account for each fund.

Those voting “Aye”: Alderman McConnell, Alderman Garrett, and Alderman Tanksley.

Those voting “Nay”: Alderman Underwood and Alderman Dear.

Absent: None.

MOTION PASSED

RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE CITY OF
SENATOBIA, MISSISSIPPI ADOPTING BUDGET FOR THE CITY OF SENATOBIA
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025 AND ENDING
SEPTEMBER 30, 2026

WHEREAS, the Mayor and Board of Aldermen of the City of Senatobia, Mississippi
have the duty of adopting a municipal budget for the operation of the City on an annual basis,
pursuant to Section 21-35-1 et seq. of the Mississippi Code (1972), and

WHEREAS, the Mayor and Board of Aldermen have met and considered the proposed
annual budget for the City for the fiscal year beginning October 1, 2025 and ending September
30, 2026, and

WHEREAS, the Mayor and Board of Aldermen have conducted a public hearing for the
time and in the manner prescribed by Mississippi law.
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CITY OF SENATOBIA

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of Aldermen of the

SPECIAL MEETING

City of Senatobia, Mississippi as follows, to wit:

City of Senatobia
Budget FYE 2026

Description

2025 - 2026 Budget

General Fund

Revenues

Licenses and Permits
Intergovernmental Revenues:

State Grants

Grants from Local Units

Charges for Governmental Services:
Sanitation

Health

Culture and Recreation

Cemetery Fee/Dirt Removal

Police Services

Fines and Forfeits

Miscellaneous

Transfers

Non-Revenue Receipts

Total From All Sources Other Than Taxation

Amount to Be Raised by Ad Valorem Tax

Millage Specific to Fire Truck

Total Revenue From All Sources

Expenses
Legislative Department:

Personnel Services
Other Services and Charges
Total

Judicial Department:
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Executive Department:
Personnel Services

Other Services and Charges
Total

Elections:

Supplies

Other Services and Charges
Total
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595,250.00

3,511,000.00
920,796.93

675,000.00
20,000.00
5,500.00
3,000.00
9,500.00
234,500.00
769,327.04
800,000.00
68,000.00

7,611,873.97

1,912,177.65

78,300.65

9,602,352.27

147,769.52
15,000.00
162,769.52

229,116.15
3,000.00
22,575.00

254,691.15

65,316.78

2,850.00
68,166.78

SEPTEMBER 9, 2025



CITY OF SENATOBIA

Finance and Administration:
Personnel Services

Supplies

Other Services and Charges
Capital Outlay

Debt Service

Transfers

Total

City Attorney/Prosecutor:
Personnel Services

Other Services and Charges
Total

Police Department:
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

School Resource Officers:
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Fire Department:
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Correction Facility:
Prisoner Care
Total

Building & Planning Department:

Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Dispatch:

Personnel Services
Supplies

Other Services and Charges
Total

Street Department:
Personnel Services
Supplies
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339,044.24
6,800.00
258,743.39

190,015.33
794,602.96

86,312.27
500
86,812.27

2,844,004.07
212,000.00
166,200.00
180,813.00
3,403,017.07

397,665.96
13,400.00
10,500.00
16,163.28

437,729.24

1,778,930.97
132,200.00
120,000.00

2,031,130.97

69,500.00
69,500.00

353,027.22
10,500.00
45,700.00

9,865.44

419,092.66

234,800.00
5,200.00

240,000.00

362,456.30
103,500.00
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CITY OF SENATOBIA

Other Services and Charges
Capital Outlay
Total

Street Lighting:
Other Services and Charges
Total

Waste Disposal:

Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Animal Shelter:

Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Downtown Beautification:
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Library:

Other Services and Charges
Capital Outlay

Transfer to Library

Total

Post Office
Other Services and Charges
Total

Cemetery:

Other Services and Charges
Capital Outlay

Total

Total Expenses

Fund Balance

2015 Sports Park Bond

Revenues

Beginning Balance
Transfers from Tourism Tax
Interest

Total Revenues

SPECIAL MEETING

65,200.00

531,156.30

50,000.00
50,000.00

151,958.07

27,500.00
208,000.00
182,278.24
569,736.31

147,214.60
10,250.00
27,535.40

0

185,000.00

91,147.03
7,000.00
30,250.00
250
128,647.03

0
90,000.00
90,000.00

500
500

79,800.00
0
79,800.00

9,602,352.26

$0.00
$325,000.00
$350.00
$325,350.00

SEPTEMBER 9, 2025
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CITY OF SENATOBIA

Expenses
Bond Payments

Contingency
Total Expenses

Fund Balance

GO Bond Debt Service

Revenues

Beginning Balance
Revenues from Taxes
Interest

Total Revenues

Expenses
Bond Payments

Transfers
Contingency
Total Expenses

Fund Balance

2017 Street Bonds

Revenues

Beginning Balance
Transfers from G O Bond
Interest

Total Revenues

Expenses
Bond Payments

Contingency
Total Expenses

Fund Balance

UR Bond

Revenues

Beginning Balance
Transfers from General
Interest

Total Revenues

Expenses
Bond Payments

Contingency
Total Expenses

Fund Balance

Twin Creeks

SPECIAL MEETING

$323,742.50
$1,607.50
$325,350.00

$0.00

$0.00
$458,264.85
$850.00
$459,114.85

$275,581.76
$159,512.50

$24,020.59
$459,114.85

$0.00

$0.00
$159,512.50
$1,000.00
$160,512.50

$160,072.50
$440.00
$160,512.50

$0.00

$0.00
$59,067.00
$200.00
$59,267.00

$59,067.00
$200.00
$59,267.00

$0.00

SEPTEMBER 9, 2025
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CITY OF SENATOBIA

Revenues

Beginning Balance
MMEIA-Lease Income
Interest

Total Revenues

Expenses
Debt Service

Contingency
Total Expenses
Fund Balance

Modernization

Revenues

Beginning Balance
Modernization Use Funds
Interest

Total Revenues

Expenses
Bond Payments

Contingency
Total Expenses

Fund Balance

ARPA

Revenues
Beginning Balance
Interest

Total Revenues

Expenses
Construction

Contingency
Total Expenses

Fund Balance

SB2468 Downtown Revitalization

Revenues
Beginning Balance
Interest

Total Revenues

Expenses
Construction

Contingency
Total Expenses

SPECIAL MEETING

$0.00
$387,000.00
$1,000.00
$388,000.00

$387,000.00

$1,000.00

$388,000.00
$0.00

$0.00
$815,000.00
$18,000.00
$833,000.00

$490,770.00
$342,230.00
$833,000.00

$0.00

$1,500,000.00
$18,000.00
$1,518,000.00

$1,518,000.00
$0.00
$1,518,000.00

$0.00

$9,000,000.00
$18,000.00
$9,018,000.00

$6,800,000.00
$2,218,000.00
$9,018,000.00

SEPTEMBER 9, 2025
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Fund Balance $0.00
SB2468 Main/Scott Intersection

Revenues

Beginning Balance $3,000,000.00
Interest $9,000.00
Total Revenues $3,009,000.00
Expenses

Construction $2,000,000.00
Contingency $1,009,000.00
Total Expenses $3,009,000.00
Fund Balance $0.00
Tourism

Revenues

Tax Revenue 755,000.00
Other Revenue 498,500.00

Total Revenue

Expenses

Sports Park

Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Transfers

Total

Community Development
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Contingency

Total

Total Expenses

Fund Balance

Utility Fund

1,253,500.00

298,516.08
259,850.00
183,250.00
13,800.00
325,000.00
1,080,416.08

130,325.76
750
32,670.00
0

9,338.16
173,083.92

1,253,500.00

Revenues

Charges for Utility Services:
Water Sales

Gas Sales

Sewer Charges
Miscellaneous

Beginning Cash And Investments

1,225,000.00
2,550,000.00
2,000,000.00

261,000.00

SEPTEMBER 9, 2025
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CITY OF SENATOBIA

Total Revenues

Expenses
Administration:

Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Debt Service

Transfers

Total

Financial and Customer Accounting:

Personnel Services
Supplies

Other Services and Charges
Transfers

Total

Water-Sewer Department
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Treatment and Purification:
Supplies

Other Services and Charges
Capital Outlay

Total

Meter Technicians
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Purchase of Gas:
Other Services and Charges
Total

Gas Department
Personnel Services
Supplies

Other Services and Charges
Capital Outlay

Total

Total Expenses

Fund Balance

SPECIAL MEETING

6,036,000.00

108,549.87
8,250.00
191,555.38

0

0

800,000.00
1,108,355.25

131,926.54
2,750.00
17,500.00
93,474.64
245,651.18

350,749.79
273,000.00
465,450.00
112,168.81
1,201,368.60

12,500.00
712,200.00
469,212.00

1,193,912.00

191,227.76
10,500.00
2,950.00

204,677.76

1,600,000.00
1,600,000.00

245,416.40
79,200.00
52,750.00

104,668.81

482,035.21

6,036,000.00

SEPTEMBER 9, 2025
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The annual budget for the City of Senatobia, Mississippi, for the fiscal year beginning
October 1, 2025, and ending September 30, 2026, is hereby adopted.

ORDERED AND DONE, this 9" day of September 2025.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

Go into Closed Session to discuss going into Executive Session

Motion was made by Alderman Garrett, seconded by Alderman Underwood, to go into
Closed Session to discuss going into Executive Session for Police Personnel. All present voting
yea, motion carried.

Go into Executive Session for Police Personnel

Motion was made by Alderman Dear, seconded by Alderman Underwood, to go into
Executive Session for Police Personnel. All present voting yea, motion carried.

Approve to set a salary range for the position of Police Chief

Motion was made by Alderman McConnell, seconded by Alderman Underwood, to set a
salary range of $75,000 to $85,000 for the position of Police Chief. All present voting yea,
motion carried.

Approve to set a salary range for the position of Deputy Police Chief

Motion was made by Alderman McConnell, seconded by Alderman Underwood, to set a
salary range of $65,000 to $75,000 for the position of Deputy Police Chief. All present voting
yea, motion carried.

Approval of Applicants for the Police Chief position to Interview

Motion was made by Alderman Garrett, seconded by Alderman McConnell, to approve to
interview applicants Blake Warren, Hal Vanderford, Derrick Richardson, and Elliott Bobo. All
present voting yea, motion carried.
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Come out of Executive Session

Motion was made by Alderman McConnell, seconded by Alderman Garrett, to come out
of Executive Session. All present voting yea, motion carried.

Adjourn

Motion was made by Alderman McConnell, and seconded by Alderman Underwood, to
adjourn. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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