CITY OF SENATOBIA SPECIAL MEETING DECEMBER 10, 2025

BE IT REMEMBERED that the Mayor and Board of Aldermen met on December 10, 2025,
at 3:00 P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell (via phone), Garrett and Tanksley
(via phone). Also present were: Director of Operations Stephen Hodges and Administrative Director
Erika Holden.
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CITY OF SENATOBIA, MISSISSIPPI
OFFICIAL NOTICE OF SPECIAL CALLED MEETING
BOARD OF ALDERMEN

Notice is hereby given that a Special Meeting of the Board of Aldermen for the City of
Senatobia, Mississippi will be held on:

Date: Wednesday, December 10, 2025

Time: 12:00 p.m. (Noon)

Location: City Hall Board Room

Address: Senatobia City Hall, Senatobia, Mississippi

This special meeting has been called for the purpose of addressing urgent municipal
matters requiring immediate consideration. The meeting will be open to the public in
accordance with applicable state and local laws.

Issued this the 10th day of December 2025
Agenda
City of Senatobia

Mayor and Board of Aldermen Agenda
December 10, 2025
City Hall 12:00pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome

3. Approve Agenda

4. Approve to rent a 2" garbage truck from BTR (Big Truck Rental) due to original rented
garbage truck needing repairs.

5. Adjourn

Motion was made by Alderman Garrett, seconded by Alderman Underwood, to approve
the agenda. All present voting yea, motion carried.
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Approve to rent a 2™ garbage truck from BTR (Big Truck Rental) due to original rented garbage
truck needing repairs

Director of Operations Stephens Hodges advised the Mayor and Aldermen about the damage to
the current rental truck. Mr. Hodges explained that our guys caused the damage by driving over
compressed garbage at the dump & something possibly puncturing the oil pan. Since we caused
the damage, the City will be responsible for the repairs as well as the tow bill.

Alderman McConnell asked if the City had insurance on the rental truck to cover such damages.

Mr. Hodges replied this was a great point but he is unsure what is written in the current rental
contract.

Alderman McConnell stated the City’s own insurance policy could have a rider clause to cover
rental repairs.

Mayor Graves stated that we would have to get with City Clerk, Katie Harbin, about what is in
those contracts.

Alderman Tanksley asked did the rental company not have insurance.
Mr. Hodges stated this was caused by the city so the city is responsible for the repair bill.

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve to rent a
2™ garbage truck from BTR (Big Truck Rental) due to original rented garbage truck needing
repairs. All present voting yea, motion carried.

Alderman Dear stated that garbage was becoming a pain.

Mr. Hodges stated that we did reach out to the County to see if they could loan us their back-up
truck & the County stated that their back-up was currently in the shop. Mr. Hodges stated that he
would make sure that a public notice goes out to let the citizens know that garbage pick-up could
be delayed.

Alderman McConnell asked if we could get extra rental insurance on this 2nd truck.

Mr. Hodges stated he would ask the rep when he orders the truck.

Alderman Garrett asked about turnaround time on getting the 1st rental truck fixed.

Mr. Hodges stated that the rental company wants to get this repair done quickly so they can get
that truck rented out again.

Adjourn

Motion was made by Alderman Underwood, and seconded by Alderman Dear, to
adjourn. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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