CITY OF SENATOBIA REGULAR MEETING NOVEMBER 18, 2025

BE IT REMEMBERED that the Mayor and Board of Aldermen met on November 18, 2025,
at 5:00 P.M., this being the regular meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell, Garrett and Tanksley. Also
present were: City Attorney Kenneth Stockton, City Clerk Katie Harbin, Deputy City Clerk Francis
Johnson, Police Chief Vanderford, Fire Chief Foresman, Director of Operations Stephen Hodges,
Building Inspector Bryan Riley, Community Development & Tourism Director Jamie Sowell, Brett
Brown, Dan Etherton, Police Officer Dickson, Ricky Stevens, Stacy Tittle, Waste Pro, Dennis
McConnell, Barbara Jones, and Michael Cathey.

Alderman McConnell gave the invocation.

Approve Agenda

City of Senatobia
Mayor and Board of Aldermen Agenda

November 18, 2025
City Hall 5pm
1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. Subdivision Ordinance Amendment, tabled from November 4, 2025

5. Discussion of RFPs for Garbage Collection Services

Consent Agenda

6. Approve Minutes from the Regular Mayor and Board of Aldermen meeting on October 21,
2025, tabled from November 4, 2025

7. Approve Minutes from the Regular Mayor and Board of Aldermen meeting on November 4,
2025

8. Approve Docket of Claims numbers: 40850 — 41010 for a total of $277,447.93

9. Authorize to hire Colson Sims as a full-time certified Police Officer at the rate of P4, pending
background and physical screening results

10. Authorize to hire Sean Adkins as a full-time certified Police Officer at the rate of P2, pending
background and physical screening results

11. Approve Change Order # 2 for the SCADA project, extending the timeline to February 27,
2026

12. Approve Final Plat Amendment for Northwest Business Park, Tate County, combining lots 8
& 10, into 1 lot to be named lot 8

13. Acknowledge the resignation from Police Officer William Dickson effective November 28,
2025

14. Adopt Board Order correcting the number 2025-4 for “Ordinance totally amending
Ordinance No. 323, 355, 399, and 401 establishing how the user charge rate for residential,
commercial, and industrial customers of the City’s Natural Gas System will be calculated”
renumbering it to be Ordinance Number 2025-6

Mayor’s Corner
Update - West Point Subdivision Lights

Motion was made by Alderman Underwood, seconded by Alderman Dear, to approve the
agenda. All present voting yea, motion carried.
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Adopt Subdivision Ordinance Amendments

Building Inspector Bryan Riley presented the subdivision ordinance amendments to the Mayor
and Board of Aldermen. Mr. Riley advised that he and Mr. Stockton had gotten together to
review and make some small changes.

Alderman Dear asked if Mr. Stockton was good with it.

City Attorney Kenny Stockton answered yes. Mr. Stockton stated that this will help the overall
process to be quicker and more effective. Mr. Stockton stated that there shouldn’t be a lot of
cases that would need this.

SUBDIVISION ORDINANCE
MINOR SUBDIVISION SPECIFICATIONS AMENDMENT
SUMMARY REPORT

Page 1:
Add “Section 3. Minor Subdivision Specifications” under Article V. Plat Specifications.

Plat Certificates will be moved to Section 4.

Page 13:
Article IV. PLAT PREPARATION PROCEDURE

Section 2. Application for preliminary plat approval
CURRENT

Preliminary plat application and approval shall be required for all major subdivisions, as
defined in this ordinance. Minor subdivisions that conform to the definition provided in this
ordinance may be exempt from the preliminary plat application process by staff during the pre-
application conference. Minor subdivisions shall then follow the final plat procedure as
described in Section 5 of this Article. Major subdivisions shall continue with the preliminary
application process as described below.

AMENDED

Preliminary plat application and approval shall be required for all major subdivisions, as
defined in this ordinance. Minor subdivisions that conform to the definition provided in this
ordinance may be exempt from the preliminary plat application process by staff during the pre-
application conference. Minor subdivisions shall then follow the procedures set forth in
Section 3 of Article V. Major subdivisions shall continue with the preliminary application
process as described below.

Page 15:
Article IV. PLAT PREPARATION PROCEDURE

Section 5. Application for final plat approval

CURRENT

Major subdivisions with preliminary plat approval shall continue with the final plat
application process within one year of the preliminary approval date. Minor subdivisions, as
determined by staff in the Pre-application conference, shall submit final plat documents to
the Planning Commission reflecting the certificate of minor subdivision application and
including any necessary information listed within the preliminary plat specifications in
Article V, Section 1. The Planning Commission maintains the right to request additional
information for minor subdivisions if the submitted application is not clear or does not
contain enough detail. The Commission also reserves the right to apply conditions of
approval to minor subdivisions, similar to the preliminary plat approval process for all
other subdivisions. If the Commission sees the need for certain conditions of approval for
minor subdivisions, these conditions shall be addressed prior to hearing by the Mayor and
Board of Aldermen.

AMENDED
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Major subdivisions with preliminary plat approval shall continue with the final plat
application process within one year of the preliminary approval date. Minor subdivisions, as
determined by staff in the Pre-application conference, shall follow the procedures described in
Article V, Section 3.

Page 21-22:
Addition

Section 3. Minor Subdivision Specifications

3.1 Purpose

The purpose of this section is to provide streamlined procedures and plat specifications for the
review and approval of minor subdivisions, which typically involve minimal infrastructure
demands and limited impact on surrounding development.

3.2 Definition of Minor Subdivision

A minor subdivision shall be defined as any subdivision that meets all of the following criteria:
a. Involves the division of a tract or parcel of land into no more than five (5) lots, inclusive of
any remainder tract, within any consecutive 24-month period;

b. Does not involve the dedication of new public streets, alleys, or other public rights-of-way;
c. Does not require extension or expansion of municipal utilities or public infrastructure;
d. Does not adversely affect the remainder of the parcel or adjoining property;

e. Is not in conflict with the comprehensive plan, zoning ordinance, or other applicable city
regulations;

f. Does not require a variance from the requirements of this ordinance or the City’s zoning
ordinance

3.3 Required Information for a Minor Subdivision Plat

The applicant shall submit a Minor Subdivision Plat drawn to a legible scale, and it must include
the following minimum information:
a. Name of the subdivision (if applicable) and legal description of the property

b. Name, address, and contact information of the property owner(s) and surveyor or preparer
c. North arrow, graphic scale, and date of preparation

d. Boundary lines of the original tract and each proposed lot with bearings and distances

e. Area (in square feet or acres) of each proposed lot

f. Existing and proposed easements, rights-of-way, and setbacks

g. Names and widths of adjacent streets

h. Location of any existing structures, driveways, and utilities

1. Certification of a licensed surveyor registered in the State of Mississippi

J. Signature block(s) for approval by the Building Official/ Planning Staff or designee

3.4 Review and Approval Process

a. Administrative Review: Minor subdivisions may be reviewed and approved
administratively by the Planning Department and Building Official, provided all requirements of
this ordinance are met.
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b. Planning Commission Review: At the discretion of the city staff, or in cases involving
variances, irregular lot configurations, or public concerns, the minor subdivision may be
forwarded to the Planning Commission for review and may require additional steps and/or
information.

c. Timeframe: Administrative decision shall occur within fifteen (15) calendar days from the
date a complete application is submitted.

d. Recording: Upon approval, the applicant shall record the plat or survey with the Tate County
Chancery Clerk as an exhibit to the deed and provide the city with proof of the recording.

3.5 Additional Provisions

a. No building permits shall be issued for lots created through a minor subdivision until the
proof of recording is submitted to the Building and Planning Department and all applicable
development standards are met.

b. Any further division of a tract previously approved under the Minor Subdivision process
within a 24-month period shall be considered a major subdivision and subject to full platting
requirements.

¢. The City reserves the right to request additional information or require major subdivision
procedures if the proposed development is determined to potentially impact infrastructure,
drainage, traffic, or public safety.

Page 23:
Addition of Certificate

CERTIFCATE OF MINOR SUBDIVISION
(based on Administrative Review)

Pursuant to the City of Senatobia, Mississippi Subdivision Regulations, this document
was given approval to be classified as a minor subdivision by the Staff during the Pre-

Application conference held on date of , 20 and confirmed by the
Building Official or designee on date of ,20 .
Building Official or Planning Staff Date of Execution

Motion was made by Alderman Dear, seconded by Alderman McConnell, to adopt the
Subdivision Ordinance amendments as presented, waiving the reading. All voting yea, motion
carried.

Discussion of RFPs for Garbage Collection Services

Mayor Graves went over information regarding the garbage collection service RFP’s, advised the
Board that we’ve provided them with a lot of information to review.

Director of Operations Stephen Hodges went over information, expenses, etc., regarding keeping
the garbage collection service in house or outsourcing it. Mr. Hodges stated that we will need to
increase the rates for garbage service, regardless of if we kept the service or outsourced it. The
expenses have slowly started to surpass the revenue.

Alderman Dear asked if we outsourced it, would the company take care of the cans.

Stephen Hodges stated that we did the RFP with an option of using the city cans and an option of
using the vendors cans.

Alderman Underwood stated on bids or quotes, we have to take the lowest unless there is a good
reason to not, correct.
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City Attorney Kenny Stockton answered that is correct.

Alderman Underwood asked if references, referrals, etc., were included in the RFP’s.

Stephen Hodges answered yes they are.

Alderman McConnell asked if the vendor has live camera feed.

Stephen Hodges answered yes they do. They can see if cans were out by the road, if there was
any damage, etc. Mr. Hodges stated a positive to outsourcing is that we’d get rid of the truck
expense. The companies showed interested in purchasing our trucks.

Alderman Tanksley asked how we would get a price.

Stephen Hodges answered we would look up the value and go from there.

Alderman Garrett stated if this is what is in the best interest of the citizens and the city, I’'m
interested in looking more into it. We may lose a little, but we’d also lose the truck headache.

Alderman Tanksley asked if the only reason we were in the red was because of the cans.

Stephen Hodges stated the overall budget, rising costs, equipment repairs, supplies, personnel
and dumping fees.

Alderman Garrett stated I think we’d still come out on the sweet end, without the trucks and
having to purchase carts.

Alderman Dear stated are you saying that we’d need to raise residential up $5 for the first can
and more than that for the second can.

Stephen Hodges answered yes.
Mayor Graves stated it would need to be the same price for each can. Mayor Graves advised that
we take all of the information provided and review it further. Mayor Graves asked if we had a

time limit to make a decision.

Stacy Tittle, Waste Pro, stated that her company would hold the rates submitted through January
for us.

Motion was made by Alderman McConnell, seconded by Alderman Dear, table this item

for further review until the January 20, 2025, Mayor and Board of Aldermen meeting. All voting
yea, motion carried.

Consent Agenda

Mayor Graves went over consent agenda items 6 — 14, asked if anyone had any questions.
Alderman McConnell asked why we were extending the timeline for the SCADA project.
Mayor Graves stated that we are waiting on a quote for valves. We have to have the valves
installed before the few remaining items can be installed.

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the

consent agenda, as presented. All present voting yea, motion carried.

Approve Minutes from the Regular Mavor and Board of Aldermen meeting on October 21, 2025

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the
Minutes from the Regular Mayor and Board of Aldermen meeting on October 21, 2025. All
present voting yea, motion carried.
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Approve Minutes from the Regular Mayor and Board of Aldermen meeting on November 4,
2025

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the
Minutes from the Regular Mayor and Board of Aldermen meeting on November 4, 2025. All
present voting yea, motion carried.

Approve Docket of Claims numbers: 40850 — 41010 for a total of $277.447.93

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the
Docket of Claims numbers: 40850 — 41010 for a total of $277,447.93, as funds are available. All
present voting yea, motion carried.

Authorize to hire Colson Sims as a full-time certified Police Officer at the rate of P4. pending
background and physical screening results

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire
Colson Sims as a full-time certified Police Officer at the rate of P4, pending background and
physical screening results. All voting yea, motion carried.

Authorize to hire Sean Adkins as a full-time certified Police Officer at the rate of P2, pending
background and physical screening results

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire
Sean Adkins as a full-time certified Police Officer at the rate of P2, pending background and
physical screening results. All voting yea, motion carried.

Approve Change Order # 2 for the SCADA project, extending the timeline to February 27, 2026

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve Change
Order # 2 for the SCADA project, extending the timeline to February 27, 2026. All voting yea,
motion carried.

Approve Final Plat Amendment for Northwest Business Park, Tate County, combining lots 8 &
10, into 1 lot to be named lot 8

Motion was made by Alderman Dear, seconded by Alderman Garrett, approve Final Plat
Amendment for Northwest Business Park, Tate County, combining lots 8 & 10, into 1 lot to be
named lot 8. All voting yea, motion carried.

Acknowledge the resignation from Police Officer William Dickson effective November 28, 2025

Motion was made by Alderman Dear, seconded by Alderman Garrett, to acknowledge the
resignation from Police Officer William Dickson effective November 28, 2025. All voting yea,
motion carried.
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Adopt Board Order correcting the number 2025-4 for “Ordinance totally amending Ordinance
No. 323, 355, 399, and 401 establishing how the user charge rate for residential, commercial, and
industrial customers of the City’s Natural Gas System will be calculated” renumbering it to be
Ordinance Number 2025-6

BOARD ORDER CORRECTING THE NUMBER FOR “ORDINANCE TOTALLY
AMENDING ORDINANCE NO. 323, 355, 399, AND 401 ESTABLISHING HOW THE USER
CHARGE RATE FOR RESIDENTIAL, COMMERCIAL, AND INDUSTRIAL CUSTOMERS

OF THE CITY'S NATURAL GAS SYSTEM WILL BE CALCULATED” FROM 2025-4 TO

NOW BE 2025-6
The Mayor and Board of Aldermen took up for further consideration the recently adopted

Ordinance number 2025-4 for amending the Natural Gas User Charge Ordinances. Finding that
the “Ordinance totally amending Ordinance No. 323, 355, 399, and 401 establishing how the
user charge rate for residential, commercial, and industrial customers of the City’s Natural Gas
System will be calculated” was mistakenly numbered with an existing ordinance number.
Finding there is a need to correct the Ordinance Number for the “Ordinance totally amending
Ordinance No. 323, 355, 399, and 401 establishing how the user charge rate for residential,

commercial, and industrial customers of the City’s Natural Gas System will be calculated”, due

to no two Ordinances can have the same Ordinance number.

Upon motion made by Alderman Dear, seconded by Alderman Garrett, there was a vote
taken thereon, it was unanimous adopted by the Mayor and Board of Aldermen for the City of
Senatobia to Change the Ordinance Number for the “Ordinance totally amending Ordinance No.
323, 355, 399, and 401 establishing how the user charge rate for residential, commercial, and
industrial customers of the City’s Natural Gas System will be calculated” from 2025-4 to now be
Ordinance Number 2025-6.

ORDERED AND DONE on this the 18" day of November, 2025.

Greg Graves, Mayor
City of Senatobia

Motion was made by Alderman Dear, seconded by Alderman Garrett, to adopt Board
Order correcting the number 2025-4 for “Ordinance totally amending Ordinance No. 323, 355,
399, and 401 establishing how the user charge rate for residential, commercial, and industrial
customers of the City’s Natural Gas System will be calculated” renumbering it to be Ordinance
Number 2025-6. All voting yea, motion carried.
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ORDINANCE NO. 2025-6

AN ORDINANCE TOTALLY AMENDING ORDINANCE NO. 323, 355, 399, AND 401
ESTABLISHING HOW THE USER CHARGE RATE FOR RESIDENTIAL, COMMERCIAL,
AND INDUSTRIAL CUSTOMERS OF THE CITY'S NATURAL GAS SYSTEM WILL BE
CALCULATED

WHEREAS, the City of Senatobia owns and operates a municipal natural gas system in
the said City of Senatobia; and

WHEREAS, the Mayor and Board of Aldermen of the City of Senatobia, Mississippi, do
now find and determine that it is advisable to revise the existing heretofore rates as charged for
natural gas;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Aldermen of the
City of Senatobia, Mississippi, as follows:

Rates will be composed of the cost of gas to the City of Senatobia plus a mark-up per CCF,
MCF, or MMBTU depending on which unit of measurement the customer is billed on. This
mark-up may be changed by the Mayor and Board of Aldermen with 30 days’ notice or at the
beginning of each budget year. The cost of gas will be calculated each month based on what the
City of Senatobia pays the pipeline (Tennessee Gas Pipeline, Trunkline Pipeline or any other
pipeline the City might connect to), the gas supplier, management fees, and plus or minus cost of
gas going into or out of storage.

All of the above will be based on CCF, MCF, or MMBTU for the City's metered volume.

The amount computed above may be increased to reflect any applicable proportionate part of any
directly allocable tax, impost, or assessment imposed or levied by any governmental authority,
which is assessed or levied against the City or directly affects the City's cost of operation and
which the City is legally obligated to pay on the basis of meter, customers, or rates of, or
revenues from gas or service sold, or on any other basis where direct allocation is possible.

The Tap Fees will be as follows:
1 “ Gas Tap $800.00
Taps larger than 1™ will be determined by the Gas Supervisor and Utility Billing Supervisor

The Deposits will be as follows for each Customer Class:

RESIDENTIAL: $300.00

COMMERCIAL: Small Commercial $500.00 Large Commercial $1,000.00
INDUSTRIAL/MANUFACTURES: Determined Individually

The mark-up will be as follows for each Customer Class:

RESIDENTIAL.: $7.94 per MCF

COMMERCIAL: $8.04 per MCF

INDUSTRIAL: Usage must be over 5,000 MCF or 50,000 CCF per year to be classified as an
Industrial customer.

Under 1,000 MCF per month $3.50 per MCF
Over 1,001 and under 4,000 MCF per month MCF $3.40 per MCF
Over 4,001 and under 8,000 MCF per month MCF $3.30 per MCF
Over 8,001 and under 12,000 MCF per month MCF $3.20 per MCF
Over 12,001 and under 16,000 MCF per month MCF $3.07 per MCF
Over 16,001 and under 20,000 MCF per month MCF $2.97 per MCF
Over 20,001 and under 24,000 MCF per month MCF $2.87 per MCF
Wholesale Purchase Markup Fee $0.50 per MMBtu

Motion was made by Alderman Dear, seconded by Alderman Garrett, to waive the
reading and adopt this the Ordinance Amending Ordinances 323,355,399, and 401, establishing
User Charge Rates, Fees, and Deposits for the City of Senatobia Natural Gas System. The Mayor
put the question to a roll call vote and the result was as follows:
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Underwood “Aye”

Dear “Aye”
McConnell  “Aye”
Garrett “Aye”
Tanksley “Aye”

The Mayor declared the motion passed and the Ordinance adopted on the 7" day of October,
2025.

The above set forth rates, fees, and requirements will be effective with the November 2025
billing cycle.

Greg Graves, Mayor
ATTEST:

Katie Harbin, City Clerk

Mayor’s Corner

Update — West Point Subdivision Lights

Mayor Graves advised the Board that we received a quote back for lights in the West Point
Subdivision. I feel this should have been included when the subdivision was engineered, but it
wasn’t. [ will add this quote to the agenda on one of the meetings after we get into the new year.

Mayor Graves advised the Board that he is supposed to be meeting with a company int eh next
few weeks, regarding doing street overlays, to get a price. He will bring that information to the
Board when he receives it.

Mayor Graves advised that the Christmas Tree Lighting went great, there was a great crowd.

Mayor Graves advised that the tax bills have gone out. It shows that the City gets 18.7% of every
dollar. The County gets 45.28% and the City School gets 36.02%.

Dan Etherton updated the Mayor and Board of Aldermen on the situation with the Main Street
properties. Mr. Etherton stated that he was advised Mr. Scott purchased Mr. Johnsons building
on Main Street and has plans for the properties. Mr. Seay doesn’t want to sell, but he is still
coming to the meeting on the 20™.

Adjourn

Motion was made by Alderman Underwood, and seconded by Alderman Garrett, to
adjourn. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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