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BE IT REMEMBERED that the Mayor and Board of Aldermen met on March 3, 2026, at 

5:00 P.M., this being the regular meeting time. Mayor Graves called the meeting to order, and the 

following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley. Also 

present were: City Attorney Kenneth Stockton, City Clerk Katie Harbin, Police Chief Vanderford, 

Fire Chief Foresman, FLSE/PIO Chantay Rhone, Dan Etherton – SHPC, Director of Operations 

Stephen Hodges, Brevin Holden, Bryan Riley, Crystal Kelly, Ricky Stevens, Tate County, Brett 

Brown – Tate Record, and Ashley Casey. 

 

Mayor Graves gave the invocation.  

 

 

Approve Agenda 

   

City of Senatobia 

Mayor and Board of Aldermen Agenda 
March 3, 2026 

City Hall 5pm 

1. Call to Order, Prayer, Roll Call 

 

2. Welcome  

 

3. Approve Agenda 

 

4. Updated quotes for Sports Park Lighting 

 

5. Department Reports 

 

Consent Agenda  

 

6. Approve Minutes from the Regular Mayor and Board of Aldermen meeting on February 17, 

2026 

 

7. Approve Docket of Claims numbers: 42001 – 42196 for a total of $2,914,849.56 

 

8. Authorize Building Inspector Bryan Riley to attend the BOAM Summer Conference in 

Gulfport, MS on June 7 – 12, 2026, authorize to pay registration and travel expenses 

 

9. Authorize Alderman Garrett to attend the Council of Government meeting in Jackson, MS on 

March 4-5, 2026, also authorize to pay travel expenses  

 

10. Authorize Fire Chief Ethan Foresman and PIO Chantay Rhone to attend the MS Fire Chiefs 

conference, May 26 - 31, 2026 in Biloxi, MS, also authorize to pay registration and travel 

expenses 

 

11. Acknowledge the resignation from part-time firefighter Thomas Cockrell effective February 

13, 2026       

12. Acknowledge the resignation from part-time firefighter Tyler Harris effective February 13, 

2026      

 

13. Authorize to hire Andrew Moorhead as a part-time certified firefighter, pending background 

and drug screening results. 

 

14. Authorize to hire Drake Anthony as a part-time certified firefighter, pending background and 

drug screening results 

 

15. Authorize to hire Harry Henderson as a part-time certified firefighter, pending background 

and drug screening results 

 

16. Authorize to terminate employment with Public Works Street Department employee William 

Delcourt effective immediately for violating city policy 
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17. Acknowledge the resignation/retirement of Public Works Water & Sewer Department 

employee Blake Royal, effective February 27, 2026 

 

18. Authorize to hire Jeffrey Harmon as a part-time Animal Shelter Technician, pending 

background and drug screening results, at a rate of $12.01 per hour 

 

19. Authorize to hire Daniel Clemons as a full-time Meter Reader, pending background and drug 

screening results, at a rate of $14.00 per hour 

 

20. Authorize to hire Todd Kilpatrick as a full-time Street employee in the Public Works 

Department, pending background and drug screening results, at a rate of $15.00 per hour 

 

21. Authorize to advertise for the open position of Code Enforcement in the Building & Planning 

Department 

 

22. Authorize to accept the lowest and best quote for Recreational Baseball Uniforms from 

Athletic House  

 

23. Authorize to renew the Contract with AMH Janitorial, LLC for janitorial services 

 

24. Authorize to renew the agreement with All Star Lawns for Lawn Maintenance at the 

Bethesda and Senatobia Memorial Cemeteries 

 

25. Authorize to approve the agreement with All Star Lawns for Lawn Maintenance at the Hwy 

51 Roundabout 

 

26. Authorize to approve the agreement with All Star Lawns for Lawn Maintenance at the 

Interstate 55 and Hwy 4 Overpass, at $125 per hour, as needed  

 

27. Executive Session – Litigation Update 

 

Mayor’s Corner 

 

 Motion was made by Alderman Dear, seconded by Alderman Underwood, to approve the 

agenda. All present voting yea, motion carried. 

 

 

Updated quotes for Sports Park Lighting 

 

Mayor Graves went over the quotes we received for lighting at fields 7, 8, and 9 at the Sports 

Park. Mayor Graves stated we presented a quote for this work at the last meeting, and the Board 

requested an additional quote for just bulb replacement. 

 

Alderman McConnell stated that he spoke with the owner at Advance Electric, he said that those 

poles are in bad condition, very brittle. He did not advise putting new fixtures on them, doesn’t 

think the poles will last much longer. 

 

Motion was made by Alderman Garrett, seconded by Alderman McConnell, to approve 

the quote from Advance Electric to replace 9 bulbs total on fields 7, 8, and 9 for the quoted 

amount of $11,486.00. All present voting yea, motion carried. 

 

 

Department Reports 

 

Mayor Graves advised the Board they have Department Reports in their packets. Mayor stated 

that Crystal wasn’t able to be at our last meeting, so he wanted to make sure to acknowledge the 

fantastic job she did during the ice store. Crystal kept everything running, picked up employees 

in her personal vehicle, and unfortunately wrecked her truck due to the ice. 

 

Crystal Kelley advised the Mayor and Board that everything is going good. They are just 

extremely understaffed, and some are getting a lot of OT because of that. 
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Alderman Dear asked if FOSA is still helping. 

 

Crystal Kelley answered yes sir, they do. 

 

Alderman Underwood asked if they still allow volunteers from schools. 

 

Crystal Kelley answered yes, we use them. They are very helpful. We even have field trips from 

schools that visit the shelter. 

 

Police Chief Vanderford advised the Mayor and Board that everything is going well in the Police 

Department. They have training going on, two officers in SWAT school which is wrapping up 

Friday. We did a lot of work with Federal Partners in February. 

Fire Chief Foresman advised the Mayor and Board that everything is going well in the Fire 

Department. We have various staff on medical, a couple of those should be back next week. 

We’ve had to fill in spots due to this. We have one at the Academy and doing well there. We 

have started testing for the open Drivers spot. We went to the First Responders Cacus at the 

Capitol. It went good. Chief Foresman advised that Chantay has been doing a lot of good work 

with various Fire & Life Safety trainings. 

 

FLSE/PIO Chantay Rhone advised the Mayor and Board that she holds a Child Safety class 

twice a year, and they have proven to be very helpful. Mrs. Rhone stated that she often has 

participants come to her well after a class to thank her. We went over CPR at the school’s STEM 

night event. We also received good feedback from that. Thursday night we are hosting the Girl 

Scouts for their First Aid Badge. 

 

Alderman Tanksley asked Mr. Hodges about horses sitting at 205 Shaker Drive, the Public 

Works barricades. They’ve been there a long time. 

 

Mr. Deran Cathey stated they are in my yard. There has been a wet spot in my yard for a long 

time, the staff came out to look and put the barricades up so that no one falls, but I haven’t seen 

them back to do anything since. 

 

Mayor Graves asked Mr. Hodges to make sure to get the information on this. 

 

Director of Operations Stephen Hodges stated that he would get on that. 

Mr. Hodges stated that the gentleman that had the hole patcher machine stopped by on his way 

back from Clarksdale to show us the truck. I would like to propose a step-down version of that 

truck. Mr. Hodges advised the Mayor and Board that everything with Building & Planning is 

going well. They’ve been reviewing plans. Building & Planning went from a department with 

zero staff and no policies in place, to an actual department with the needed staff, policies and 

procedures. They have all done great.  

Mr. Hodges advised that Public Works is doing well also. We recently lost an employee that has 

been with us for about 8 years. We have 4 open positions now.   

Jamie, Katie and I have been working to get information to MEMA/FEMA for possible funding 

for the extra expenses due to the ice storm event. 

Mr. Hodges advised that we are looking at May 1st as a start date for Waste Pro to take over our 

garbage collection services. The approved rates will go into effect starting April 1st. We have 

been working on putting a plan together to get information out to the customers regarding route 

changes, pick up schedules, chares, rules, etc. It will probably be in the form of mail outs, on the 

bills, website and social media. As a reminder, in the agreement we agreed that we will continue 

to use the city cans until they need replacement. At that time, they will be picked up and replaced 

with a Waste Pro can. 

 

Alderman Dear asked how many guys will come down from that department to another when we 

change over. 

 

Stephen Hodges answered three, 2 of which will go to other CDL driver positions. 

 

Alderman McConnell asked about selling our garbage trucks. 

 

Stephen Hodges stated we are working on that. 
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Consent Agenda 

 

Mayor Graves went over consent agenda items 6 – 26, asked if anyone had any questions. 

 

Alderman Tanksley asked if we could start having new hires at the meeting when we are 

approving to hire, so we can put a face with a name. We hire people all of the time but never see 

them. 

 

Alderman Dear stated they will have to pass a background and drug screening first. It may be a 

waste of time. 

 

Alderman Tanksley stated we do that anyway. It’s not a waste of time, I will be here anyway. If 

they want a job for the City of Senatobia they can be here. I just want to be able to see there face, 

the people we are going to hire, I want to be able to put a face with a name. I might see them out 

at Walmart, I want to be able to speak to them. 

 

Mayor Graves stated he doesn’t have a problem with that. 

 

Alderman Tanksley stated last meeting why didn’t I receive the application for the utility billing 

new hire. I didn’t receive her application in my packet. 

 

Mayor Graves asked which specific person is he asking about. 

 

Alderman Garrett stated I believe it is Kristan. 

 

City Clerk Katie Harbin stated normally those are in the packets unless I don’t receive a copy of 

them to send. I would have to look back to see if I had that one, if so, that mistake would be on 

me. 

 

Alderman Garrett stated that he has some park stuff and stuff to ask the Fire Chief, for executive 

session.  

 

Mayor Graves asked if it qualifies for executive session. 

 

Alderman Garrett answered it does. 

 

Mayor Graves stated we need to know or have these things before the agenda is approved.  

Mayor Graves asked Alderman Garrett to be a little more specific. We need to make sure it is a 

legal reason to go into executive session. These things need to be done before the agenda is 

approved. 

 

Alderman Tanksley stated I don’t have a problem with it. 

 

Mayor Graves stated I don’t either, but we have to make sure we follow the law. 

 

Alderman Garrett stated he doesn’t have to go into executive; I was just trying to respect the 

Department Heads. I can ask right here. 

 

Alderman Tanksley stated if it’s personnel we can. 

 

City Attorney Kenneth Stockton stated if its personnel, it should be executive. If you don’t want 

to be sued. 

 

Mayor Graves stated but we do need to know these things to change the agenda before it’s 

adopted. 

 

Alderman Garrett stated I have no problem doing it during the Department Reports. It’s a basic 

question regarding policy, that I’ve from guys. 

 

City Attorney Kenneth Stockton stated if it’s not dealing with a specific individual then it 

doesn’t have to be in executive. 
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Alderman Garrett stated, no it’s more of a policy and procedures. 

 

City Attorney Kenneth Stockton stated ok, well you wouldn’t have to go into executive session 

for that. As long as it’s not directed at a specific employee. 

 

Alderman Garrett stated no, it’s not. 

 

Alderman Garrett stated to the Fire Chief that about 85% of the guys, you know I know everyone 

of them, they call me, there is a problem with whatever this system is we are clocking in with. 

We are using a clock in system; it puts their vacation in for a year in advance.  What kind of 

system is this? Who authorized it? 

 

Fire Chief Foresman answered it is a web-based program. We used rebate money to pay for it. 

We’ve had a problem in the past few years with people scheduling off time way to close to the 

time they are requesting off, and we’ve had problems filling the shift. For example, last fall I had 

46 shifts to cover, in a month. We needed a way to make it more efficient. The clock in system, 

we’ve given them plenty preparation and grace been given. We haven’t penalizing anyone for 

not knowing how to use the time clock. It will just take time to learn and get used to using it. In 

the end it will be a good thing. On their annual leave time the leave time they put in, based on the 

SOGs, as long they put in for that leave time before that actual date, they are guaranteed those 

dates off. It’s still not a guarantee that they will be off when they put in for it. If they plug that 

date in, as long as there’s someone to cover it, they will be off.  

 

Alderman Garrett stated his biggest concerns with the time clock is that we are operating on two 

different time clock in systems. If they catch a call and stay over, what about their OT. 

Fire Chief Foresman stated they are, and will, be compensated for any time that they are here, no 

matter what. 

 

Alderman Garrett stated I’m kind of lost with the whole time clock. What is the purpose of them 

clocking in. 

 

Fire Chief Foresman stated it is also used for redundancy for officers. 

 

Alderman Garrett asked don’t we have Captains. 

 

Fire Chief Foresman answered yes. If they clock in at station 1 it gives them a way of ensuring 

the employee is there, another level of redundancy, and clocking in and out. 

 

Alderman Garrett asked so the city authorized it. 

 

Fire Chief Foresman answered yes, we used rebate money for the web-based system. 

 

Alderman Garrett stated I mean the men clocking in. They work for us, the will and pleasure of 

the Board. That is a policy that we have to put in. We have to approve if they clock in. 

 

Fire Chief Foresman this was designed and intended to make things more efficient, not to be a 

controversy. We don’t operate the same or have the same hours as other departments, I did not 

know that we needed authorization to show an employee clocks in. 

 

Alderman Garrett stated I get that, but when 85% of the guys call me, then that’s a problem. 

 

Fire Chief Foresman stated yes that is a problem. 

 

Alderman Garrett when they call me to ask if we put these procedures in, and I don’t recall. I 

think it’s a Board decision whether these guys clock in or not. It’s not some kind of program you 

guys come up with, to say. Does this program track them, I don’t know. 

 

Fire Chief Foresman answered no it does not track them. 

 

Alderman Garrett stated how do I know, nothing came to us. 

 

Fire Chief Foresman stated it is a scheduling software, that is all it is. 
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Mayor Graves stated why do they not go through the proper channels, the 85% you spoke of. 

 

Alderman Garrett stated, the 85% don’t go through the proper channels because they are scared 

of retaliation. I’m a fireman, been so for several years. They all know me, of course they are 

going to talk to me. Senatobia is a small town. 

 

Alderman Tanksley stated the thing about the 85% is it starts at the top. If they are supposed to 

come here, why didn’t they do that. That’s where it starts, it doesn’t start with the 85%. Starts 

right at the top. If the top didn’t come here to get it authorized, why is that then. 

 

Mayor Graves stated it’s day to day operations. 

 

Alderman Garrett stated it wasn’t approved by us. 

 

Alderman Garrett stated I don’t agree with the clocking in. I know you have SOGs, SOPs, I just 

can’t see the benefit, your benefit, to have these guys clock in. If we have Captains on these 

shifts that’s not able to do their job, then they are in the wrong place.  

 

Fire Chief Foresman stated we had multiple meetings before and after going live with this 

software, with very few complaints. We can get rid of that part if that is what you want. 

 

Alderman Garrett stated they aren’t going to talk to you because they don’t think anything is 

going to get done. I’m just being honest. 

 

Mayor Graves that’s why we have Chief. Let him run his department. 

 

Alderman Garrett stated I had to find out from other sources. I’m not one to be the last one to 

know something. If I’m last to know then that’s a problem. And it’s something that we didn’t 

authorize. They work for the will and pleasure of the Board. That goes a long way. 

Alderman Garrett stated I don’t agree with the clocking in. It’s not like we have a lot of staff. 

The Captains need to do their job. 

 

Mayor Graves asked so you don’t consider that day to day operations. 

 

Alderman Garrett stated what. 

 

Mayor Graves stated how they are clocking in and out. 

 

Alderman Garrett stated do you talk to the guys. 

 

Mayor Graves stated the Firemen, obviously not like you do.  I’m here. 

 

Alderman Underwood asked to clarify, this doesn’t have anything to do with their pay. 

 

Alderman Garrett stated it has nothing to do with the pay. Why do they have to clock in for his 

good. If it has nothing to do with the pay then why do they have to clock in for his good. To see 

that they are at work. That’s the Captains job. I don’t get it. 

 

Mayor Graves stated I don’t understand what your concern is, what are you trying to accomplish. 

 

Alderman Dear stated is it a clock, punch timecard. 

 

Alderman Dear stated Chief said they get paid. 

 

Fire Chief Foresman stated we still have a pay sheet we use and approve for payroll. 

 

Alderman Tanksley asked how much did it cost, we didn’t authorize anything. 

 

Fire Chief Foresman stated we used rebate money for it. We did research, looked at software 

other departments use all over the state. This software was spoke well of, we looked into it, it 

cost less than others so we chose it. 
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Alderman Dear stated is it hurting someone. 

 

Alderman Garrett stated it’s hurting the man. 

 

Alderman Dear stated what’s it doing to them.  

 

Alderman Garrett stated they don’t like it. 

 

Alderman Dear stated I don’t like a lot of things. This is the way management is. They have to 

get used to it. 

 

Alderman Tanksley stated we didn’t authorize it.  

 

Alderman Dear stated we don’t authorize a lot of things they do. well do we authorize them to 

walk outside. This is day to day stuff. 

 

Alderman Tanksley stated if you change policy it has to come before the Board. 

 

Alderman Dear stated that’s not a policy thing.  

 

Alderman Garrett stated it has to do with the mens; they work for us. 

 

Alderman Dear stated what’s it hurting. 

 

Mayor Graves stated it seems administrative to me. 

 

Alderman Underwood stated can you still get what you need, the benefit. You are saying the 

benefit of the scheduling is greater than the clock in part. You and the staff see the information, 

and it is more beneficial for all. 

 

Fire Chief Foresman answered yes, it was more for redundancy, scheduling. The biggest benefit 

is scheduling shifts. It is easier for scheduling; it shows who’s off and what OT is available.  

 

Alderman Garrett stated I don’t like it. If I work OT, I want to be paid. 

 

Alderman Underwood stated that Fire Chief is saying the scheduling is the biggest benefit of the 

software. It’s a helpful tool, for them all, like a calendar. 

 

Alderman Tanksley stated if we don’t have to authorize the software, department heads can 

spend money, and we won’t know anything about it. 

 

Alderman Garrett stated I think we should do away with the timeclock. 

 

Fire Chief Foresman stated ok, the time clock is gone. Again, we had training and multiple 

meetings. Had no complaints. 

 

Alderman Garrett stated if we get rid of the clock in, I’m good. 

 

Alderman Tanksley stated you are over day to day; did you know about this. 

 

Mayor Graves stated I am over day to day; I meet with my departments regularly. We have them 

run the day to day in their departments, I don’t micromanage. Also, as you remember, I am a 

part-time Mayor. 

 

 

Alderman Tanksley questioned the sports park concession, where does that money go. 

 

City Clerk Katie Harbin answered it goes into the Concession revenue line item in the Tourism 

budget. 

 

Alderman Tanksley asked what line item. 
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City Clerk Katie Harbin answered it starts with 110-000. 

 

Alderman Tanksley asked what’s the process with the park and the bank. 

 

Alderman McConnell stated didn’t we go cashless. 

 

City Clerk Katie Harbin answered yes sir we did. 

 

Alderman McConnell stated what about the gate fees, are they cashless. 

 

City Clerk Katie Harbin stated I don’t know that answer because if those are charged, they are 

collected by the organization hosting the tournament. 

 

Alderman Underwood stated yes, those are charged for tournaments.  

 

A recreational softball board member, in the audience stated they do them by agreement, and are 

cash. 

 

Alderman Tanksley stated what about concession. 

City Clerk Katie Harbin answered they batch out what they receive that day, lock it up in a bank 

bag, turn it into city hall to receipt and verify and then it is sent to the bank to be deposited. Key 

in the payments into our accounting software to the concession revenue line item. 

 

Alderman Tanksley stated so is it in a separate fund by itself, if not it should be, not mixed with 

general fund or anything else. 

 

City Clerk Katie Harbin answered it is kept in a separate fund, the Tourism fund, in its own line 

item. 

 

Alderman Tanksley stated is it tourism from the ballpark, tourism from them, what. 

 

City Clerk Katie Haribn answered it is from the ballpark, special tax on hotels and special tax on 

restaurants.  

 

Alderman Tanksley stated can we get that information after every ball game. 

 

Mayor Garves stated you can get any information you want. 

 

City Clerk Katie Harbin stated you want to know what every game brings in. 

 

Mayor Graves stated it would be hard to know what every game brings in. 

 

City Clerk Katie Harbin stated do you mean every day or every tournament. 

 

Alderman Tanksley stated I don’t know. 

 

Alderman Garrett stated per tournament would be good. Per game would be a lot. 

 

A recreational softball board member stated we don’t do the tournaments, so per day would be 

good. 

 

Alderman Tanksley asked what line item on the docket is what we pay for concessions, what are 

we spending. 

 

Mayor Graves stated it’s on your docket every meeting. 

 

Alderman Tanksley stated I don’t know what it’s coded as, I want to know exactly where you put 

it and what’s going on with it. If we don’t know what’s going on out there, she should come up 

with some kind of process. We have money going from several different hands. 

 

Mayor Graves stated that it is way more organized than it was before. We’ve gone cashless, 

which makes it better also. 
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Alderman Garrett asked who does the lights out there. 

 

Mayor Graves stated the app does fields 1 through 6, on a schedule. Fields 7, 8, and 9 still have 

to be done manually. 

 

A recreational softball board member in the audience stated we know the schedule was stated its 

5 to 7 and 7 to 9, right? 

 

Mayor Graves stated I’m not speaking for my Director and that is a whole different subject. 

 

Alderman Tanksley advised you can get me the numbers later. 

 

City Clerk Katie Harbin stated I can do that. Will you get with me to let me know exactly what it 

is you’re wanting to see. You receive the dockets and revenue & expense reports now, so let me 

know what in addition to that you’d like to receive. 

 

Alderman Tanksley stated I just want to know what the department is taking in and spending. 

 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the 

consent agenda, as presented. All present voting yea, motion carried. 

 

 

Approve Minutes from the Regular Mayor and Board of Aldermen meeting on February 17, 

2026 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the 

Minutes from the Regular Mayor and Board of Aldermen meeting on February 17, 2026. All 

present voting yea, motion carried. 

 

 

Approve Docket of Claims numbers: 42001 – 42196 for a total of $2,914,849.56 

 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the 

Docket of Claims numbers: 42001 – 42196 for a total of $2,914,849.56, as funds are available. 

All present voting yea, motion carried. 

 

 

Authorize Building Inspector Bryan Riley to attend the BOAM Summer Conference in Gulfport, 

MS on June 7 – 12, 2026, authorize to pay registration and travel expenses 

 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize 

Building Inspector Bryan Riley to attend the BOAM Summer Conference in Gulfport, MS on 

June 7 – 12, 2026, authorize to pay registration and travel expenses. All voting yea, motion 

carried. 

 

 

Authorize Alderman Garrett to attend the Council of Government meeting in Jackson, MS on 

March 4-5, 2026, also authorize to pay travel expenses  

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize 

Alderman Garrett to attend the Council of Government meeting in Jackson, MS on March 4-5, 

2026, also authorize to pay travel expenses. All voting yea, motion carried. 
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Authorize Fire Chief Ethan Foresman and PIO Chantay Rhone to attend the MS Fire Chiefs 

conference, May 26 - 31, 2026 in Biloxi, MS, also authorize to pay registration and travel 

expenses 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize Fire 

Chief Ethan Foresman and PIO Chantay Rhone to attend the MS Fire Chiefs conference, May 26 

- 31, 2026 in Biloxi, MS, also authorize to pay registration and travel expenses. All voting yea, 

motion carried. 

 

 

Acknowledge the resignation from part-time firefighter Thomas Cockrell effective February 13, 

2026       

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to acknowledge the 

resignation from part-time firefighter Thomas Cockrell effective February 13, 2026. All voting 

yea, motion carried. 

 

 

Acknowledge the resignation from part-time firefighter Tyler Harris effective February 13, 2026 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to acknowledge the 

resignation from part-time firefighter Tyler Harris effective February 13, 2026. All voting yea, 

motion carried. 

 

 

Authorize to hire Andrew Moorhead as a part-time certified firefighter, pending background and 

drug screening results. 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire 

Andrew Moorhead as a part-time certified firefighter, pending background and drug screening 

results. All voting yea, motion carried. 

 

 

Authorize to hire Drake Anthony as a part-time certified firefighter, pending background and 

drug screening results 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire 

Drake Anthony as a part-time certified firefighter, pending background and drug screening 

results. All voting yea, motion carried. 

 

 

Authorize to hire Harry Henderson as a part-time certified firefighter, pending background and 

drug screening results 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire 

Harry Henderson as a part-time certified firefighter, pending background and drug screening 

results. All voting yea, motion carried. 

 

 

Authorize to terminate employment with Public Works Street Department employee William 

Delcourt effective immediately for violating city policy 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to 

terminate employment with Public Works Street Department employee William Delcourt 

effective immediately for violating city policy. All voting yea, motion carried. 
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Acknowledge the resignation/retirement of Public Works Water & Sewer Department employee 

Blake Royal, effective February 27, 2026 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to acknowledge the 

resignation/retirement of Public Works Water & Sewer Department employee Blake Royal, 

effective February 27, 2026. All voting yea, motion carried. 

 

 

Authorize to hire Jeffrey Harmon as a part-time Animal Shelter Technician, pending background 

and drug screening results, at a rate of $12.01 per hour 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire 

Jeffrey Harmon as a part-time Animal Shelter Technician, pending background and drug 

screening results, at a rate of $12.01 per hour. All voting yea, motion carried. 

 

 

Authorize to hire Daniel Clemons as a full-time Meter Reader, pending background and drug 

screening results, at a rate of $14.00 per hour 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire 

Daniel Clemons as a full-time Meter Reader, pending background and drug screening results, at 

a rate of $14.00 per hour. All voting yea, motion carried. 

 

 

Authorize to hire Todd Kilpatrick as a full-time Street employee in the Public Works 

Department, pending background and drug screening results, at a rate of $15.00 per hour 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to hire 

Todd Kilpatrick as a full-time Street employee in the Public Works Department, pending 

background and drug screening results, at a rate of $15.00 per hour. All voting yea, motion 

carried. 

 

 

Authorize to advertise for the open position of Code Enforcement  

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to 

advertise for the open position of Code Enforcement. All voting yea, motion carried. 

 

 

Authorize to accept the lowest and best quote for Recreational Baseball Uniforms from Athletic 

House  

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to accept the 

lowest and best quote for Recreational Baseball Uniforms from Athletic House. All voting yea, 

motion carried. 

 

 

Authorize to renew the Contract with AMH Janitorial, LLC for janitorial services 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to 

renew the contract with AMH Janitorial, LLC for janitorial services. All voting yea, motion 

carried. 

 

 

Authorize to renew the agreement with All Star Lawns for Lawn Maintenance at the Bethesda 

and Senatobia Memorial Cemeteries 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to authorize to 

renew the agreement with All Star Laws for Lawn Maintenance at the Bethesda and Senatobia 

Memorial Cemeteries. All voting yea, motion carried. 
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Authorize to approve the agreement with All Star Lawns for Lawn Maintenance at the Hwy 51 

Roundabout 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the 

agreement with All Star Lawns for Lawn Maintenance at the Hwy 51 Roundabout. All voting 

yea, motion carried. 

 

 

Authorize to approve the agreement with All Star Lawns for Lawn Maintenance at the Interstate 

55 and Hwy 4 Overpass, at $125 per hour, as needed  

 

 

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the 

agreement with All Star Lawns for Lawn Maintenance at the Interstate 55 and Hwy 4 Overpass, 

at $125 per hour, as needed. All voting yea, motion carried. 

 

 

Mayors Corner 

 

Mayor Graves advised that we plan to have updated budget numbers for the Board at the next 

meeting, per Alderman McConnells request. 

 

 

Go into Closed Session to discuss going into Executive Session for Litigation Update 

 

Motion was made by Alderman Tanksley, seconded by Alderman Garrett, to go into 

Closed Session to discuss going into Executive Session for Litigation Update. All voting yea, 

motion carried. 

 

 

Go into Executive Session for Litigation Update 

 

 

Motion was made by Alderman Tanksley, seconded by Alderman Underwood, to go into 

Executive Session for Litigation Update. All voting yea, motion carried. 

 

 

Come out of Executive Session 

 

Motion was made by Alderman Tanksley, seconded by Alderman Dear, to come out of 

Executive Session. All voting yea, motion carried. 

 

 

Adjourn 

 

 Motion was made by Alderman Underwood, and seconded by Alderman Tanksley, to 

adjourn. All voting yea, motion carried.  

 

 

 

        ________________________________ 

       Greg Graves, Mayor  

ATTEST: 

 

 

 

 

___________________________________  

Katie Harbin, City Clerk 

 

 

 


