CITY OF SENATOBIA SPECIAL MEETING AUGUST 10, 2026

BE IT REMEMBERED that the Mayor and Board of Aldermen met on August 10, 2026, at
11:30 A.M.,, this being the special meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley (arrived
late, at 8:08am). Also present, City Clerk Katie Harbin, Deputy City Clerk Francis Johnson,
Administrative Director Erika Holden, Public Works Director Brevin Holden, Fire Chief Foresman,
and FLSE/PIO Chantay Rhone.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: August 7, 2026

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Monday August 10, 2026, at 8:00a.m. at the City Hall
Building Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

City of Senatobia
Mayor and Board of Aldermen Agenda

August 10, 2026
City Hall 8am
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome

3. Approve Agenda

4. FYE 2027 Budget Workshop

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Friday August 7, 2026, at Spm, in person.
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Approve Agenda

City of Senatobia
Mayor and Board of Aldermen Agenda

August 10, 2026
City Hall 4pm
Special Meeting
5. Call to Order, Prayer, Roll Call
6. Welcome
7. Approve Agenda
8. FYE 2027 Budget Workshop

Motion was made by Alderman Dear, seconded by Alderman McConnell, to approve the
agenda. All present voting yea, motion carried.

FYE 2027 Budget Workshop

Public Works Director Brevin Holden presented his fye 2027 budget request to the Mayor and
Board. Mr. Holden stated with the Public Works Administration Budget proposal, he would like
to hire an Administrative Assistant to be located at the Public Works Department. Currently we
are sharing an administrative assistant with the Building & Planning Department, and she is
located at the Building & Planning Department’s building. I feel it would work better and be
more efficient if that position was located back at our building. Mr. Holden also stated he would
like to create a new position to hire a mechanic. A mechanic is sorely needed in the City to help
offset the enormous repair bills throughout all of the City’s departments. This position would be
paid for from this budget, and the employee would be housed in the mechanic shop already on
site at Public Works. We can look into and discuss how other departments would be utilizing this
employee and how those departments could reimburse Public Works for the service, to help
offset the budget costs and be accurately documented. The ideal candidate for this position will
also have some knowledge of working on some of our heavy equipment.

Alderman Dear asked how much we’d save if we had a mechanic.

Mr. Holden stated he cannot say for sure at this moment, but he can look to come up with an
estimate.

Alderman Dear stated Stephen had the numbers at one time.
Francis Johnson stated she prepared the numbers for Stephen; I might have them.

Mr. Holden advised that they are also requested to increase the repair and maintenance line item
to be able to do some of the much-needed repairs to the Public Works building itself. Currently
the HVAC units on the roof of the building need repairing or replacement as well as many other
structural issues that will have to be addressed sooner than later. All of the requests for this
budget would, lowering some items and raising some others, would have an overall increase of
$121,417.70 compared to the fye 2026 budget.

Mr. Holden went over the Water/Sewer department’s fye 2027 budget proposal with the Mayor
and Board of Aldermen next. Mr. Hoden advised that he is proposing salary increases for
personnel. He is also requesting $88,000 to purchase a 6-inch pump & a shoring box for this
budget year. The 6-inch pump is desperately needed to aid this department in water main
breaks & repairs. It will also alleviate the need to rent or try & borrow one from neighboring
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municipalities. The shoring box will help to ensure the safety of our employees when
working in larger depth holes. Mr. Holden advised he is also requesting $60,000 to purchase
a new service body style truck. This truck will aid in keeping all needed materials for jobs
on 1 truck. This price includes the truck and outfitting. We are also requesting to increase
the Repairs & Maintenance line in order to include $35,000 for a 5-year maintenance
agreement for servicing hydrants. The situation with the hydrants is dire. We haven’t had a
maintenance contract with anyone for them in a while. The company would be able to map
them out using GIS, and maintenance them.

Alderman Underwood asked their maintenance doesn’t include repairs, correct.
Brevin Holden answered correct.

Fire Chief Foresman stated however, they did say that some of the maintenance might fix
issues with some of the ones we think need repairs, some might not actually need repairs.

Brevin Holden stated they would come in, map the hydrants out and assess them. That way
we can plan on what repairs need to be done and in what order. Mr. Holden advised the
Board that with these requests the total fye 2027 budget would come in at about $7,505.69
lower than the current budget.

Mr. Holden went over the Gas departments fye 2027 proposal with the Mayor and Board of
Aldermen. Mr. Holden advised that he is requesting salary increases for personnel. He is
also proposing to add a budget of $35,000 to purchase a side by side and a utility trailer to
pull side by side, to be used on the city’s gas pipelines. The purchase is vital for the Gas
department to better access our pipelines that are currently very difficult to traverse in our
fleet trucks. Mr. Holden stated that they are also requesting $60,000 to purchase a new
service body style truck. This type of truck would aid in keeping most needed materials for
jobs on 1 truck. The price includes the truck and outfitting. Mr. Holden advised that with
these requests the total fye 2027 budget would increase by about $12,886.02 compared to
the current year’s budget.

Alderman McConnell asked about overtime for the gas department.

Mr. Holden answered it is needed, they don’t get a lot, but some. If the fire department has a
call and smells gas, they will call the gas department.

Mr. Holden stated he was thinking about asking if we can add a $1 fee added to the bills, to
help cover brush pickup expenses.

Alderman Underwood stated I believe that was built into the garbage increase, included it in
there. That’s what I told citizens, so we can’t go back on that.

Erika Holden stated we also have to remember, our knucklebooms are running and dumping
at Pea Ridge a lot more now. It was 1 to 2 days a week, now it is 4 or 5 days a week. It is
$94 every time we dump.

Alderman McConnell asked if we could allocate some of the revenue from garbage to the
knucklebooms.

Francis Johnson answered yes.

Mr. Holden went over the Street department fye budget proposal with the Mayor and Board
of Aldermen. Mr. Holden is proposing salary increases for personnel. He is requesting to
move the current Sanitation employees’ salaries to be combined with the Street
department’s salary budget. Mr. Holden advised that the only thing to come out of the
Sanitation budget would be the expenses for sanitation services with Waste Pro. Mr. Holden
advised that with these requests the total fye 2027 budget would come to about $393,570.19
lower than the combined Street and Sanitation current years budgets.

Alderman McConnell stated this doesn’t include street paving, trucks, etc., correct.

Erika Holden answered no, this comes out of general.
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Francis Johnson stated we have previously discussed using modernization funds for paving
services.

Mayor Graves stated the Board approved of a street paving/repair agreement, but then we
purchased a pot hole patching machine and truck. We can revisit that and get a list of areas
needed together.

Brevin Holden stated I think when they came out to train on the pot hole patcher they only
trained a couple of the staff. I’'m going to have all of the street department staff trained to use it.
Mr. Holden also stated that he plans to look for grants to help with some of the projects needed.
Mr. Holden advised that the WWTP budget is pretty basic, it’s what we pay MTS to run the
treatment plant and the supplies needed.

Fire Chief Foresman presented his fye 2027 budget proposal to the Mayor and Board of
Aldermen. Chief Foresman stated his budget request priorities focus on strengthening emergency
response capabilities, supporting firefighters, improving facilities, and preparing for future
community growth. Chief Foresman stated they are requesting a 5% pay increase for all
employees. This will help address the rising cost of living expenses, recruitment and retention,
and help keep us competitive with the surrounding areas.

Chief Foresman advised that he is proposing to purchase three new squad vehicles to replace
again, heavily utilized support vehicles that have very high mileage and needed repairs. It would
also help in reducing the repair and maintenance expenses and with maintaining response
readiness for personnel attending training.

Chief Foresman advised he is requesting to establish a building repair and restoration fund for
needed building repairs, future staffing expansion and reducing costly emergency repairs.

Chief Foresman stated they are also requesting that we secure future station property and fund
architectural and engineering services. This will improve long-term response coverage and
support city growth.

Chief Foresman advised that he is also proposing to add one firefighter per shift. Our goal has
been to have 10 personnel on duty by 2030. This would help improve response to simultaneous
emergencies and ensure city and mutual aid coverage. We are also requesting to create a position
for Deputy Fire Chief and a position for Fire Safety Specialist that would be promoted from
within. Chief Foresman stated that we are requesting to continue to expand the training budget.
This will help to maintain compliance with standards, improve operational effectiveness and
support recruitment, retention and career development.

Recess

Motion was made by Alderman Underwood, and seconded by Alderman Tanksley, to
recess to Friday August 14, 2026, at 8am. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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