CITY OF SENATOBIA SPECIAL MEETING AUGUST 18, 2026

BE IT REMEMBERED that the Mayor and Board of Aldermen met on August 18, 2026, at
4:00 P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley. Also
present, City Clerk Katie Harbin, Deputy City Clerk Francis Johnson, Fire Chief Foresman,
FLSE/PIO Chantay Rhone, Brett Brown — Tate Record, and John Farrow Matlock.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: August 14, 2026

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Tuesday August 18, 2026, at 4:00p.m. at City Hall in the
Board room, at 133 N Front Street, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

City of Senatobia

Mayor and Board of Aldermen Agenda
August 18, 2026
City Hall
4pm
Special Meeting

1. Call to Order, Prayer, Roll Call
2. Welcome

3. Approve Agenda

4. FYE 2027 Budget Workshop

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Friday August 14, 2026, at 9:25am, in person.
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Approve Agenda

City of Senatobia
Mayor and Board of Aldermen Agenda

August 18, 2026
City Hall
4pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. FYE 2027 Budget Workshop

Motion was made by Alderman Garrett, and seconded by Alderman McConnell, to
approve the agenda. All voting yea, motion carried.

FYE 2027 Budget Workshop

Community Development & Tourism Director Jamie Sowell presented her budget requests to the
Mayor and Board. Mrs. Sowell advised that she is asking for a raise for McKenzie, funds for a
small roof repair, money to donate to Main Street, funds for a blower, weed eaters and a sprayer.
and funds for the SHPC. Mrs. Sowell stated that the SHPC needs funds for training, printing
brochures, etc.

Francis Johnson went over budget numbers for the Sports Park. Ms. Johnson advised these
numbers were based on an educated guess using the knowledge we have now and from the
history of what the Sports Park has needed.

Jamie Sowell stated she has some different numbers for the Sports Park. Mrs. Sowell thinks that
the field use revenue is high and the recreational softball will bring in more. We know how many
tournaments we will have, so we can base the revenue off of that number.

Alderman Garrett asked what we will get for the field rental.

Jamie Sowell stated that it is for tournament fees, and field use for travel ball practices.

Alderman McConnell stated we haven’t met revenue yet this year.

Francis Johnson stated no, we didn’t have a director for a period of time to bring in events, so we
didn’t bring in as much revenue or have as many expenses for that time period.

Jamie Sowell stated I think the baseball expense and revenue should be proportioned the same as
softball. Mrs. Sowell stated that the Sports Park does need an additional employee. I know we
don’t have money for that. I also think the seasonal workers budget should be higher. We will
have more tournaments this year.

Francis Johnson stated we had quite a few this year.

Jamie Sowell stated she thinks the concession expense could be lowered. We could look at not
ordering as much or not ordering as much higher priced items.

Francis Johnson stated she cut the food costs from 68% to 50% in the proposed budget.
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Jamie Sowell stated she thinks if we are going to offer recreational football, we need to budget
$5,000 in revenue and the same for expenses. Mrs. Sowell advised the Board that we still have
some lights needing repair and the department also needs new equipment.

Recess

Motion was made by Alderman Dear, and seconded by Alderman Garrett, to recess to
Tuesday August 18, 2026, at Spm. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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