CITY OF SENATOBIA SPECIAL MEETING AUGUST 25, 2026

BE IT REMEMBERED that the Mayor and Board of Aldermen met on August 25, 2026, at

4 P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley. Also
present, City Clerk Katie Harbin, Deputy City Clerk Francis Johnson, Police Chief Vanderford,
Police Administration Assistant Michelle Westmoreland, Fire Chief Foresman, and FLSE/PIO
Chantay Rhone.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: August 25, 2026

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Monday August 10, 2026, at 8:00a.m. at the City Hall
Building Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

City of Senatobia
Mayor and Board of Aldermen Agenda

August 25, 2026
City Hall 4pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. FYE 2027 Budget Workshop

5. Executive Session — Police Personnel

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Friday August 7, 2026, at Spm, in person and again via phone on
Monday August 24, 2026, at 4:30pm.
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Approve Agenda

City of Senatobia
Mayor and Board of Aldermen Agenda

August 25, 2026
City Hall 4pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. FYE 2027 Budget Workshop

5. Executive Session — Police Personnel

REVISED AGENDA

City of Senatobia
Mayor and Board of Aldermen Agenda

August 25, 2026
City Hall 4pm

Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome
3. Approve Agenda
4. Executive Session — Police Personnel
5. FYE 2027 Budget Workshop
Motion was made by Alderman Dear, seconded by Alderman Underwood, to approve the

agenda after moving Executive Session for Police Personnel to item number 4 and FYE 2027
Budget Workshop to item number 5. All present voting yea, motion carried.

Closed Session

Motion was made by Alderman Underwood, seconded by Alderman Tanksley, to
authorize to go into closed session to discuss going into executive session for police personnel.
All present voting yea, motion carried.

Executive Session — Police Personnel

Motion was made by Alderman Garrett, seconded by Alderman McConnell, to authorize
going into executive session for police personnel. All present voting yea, motion carried.
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Come out of Executive Session — Police Personnel

Motion was made by Alderman Dear, seconded by Alderman McConnell, to authorize to
come out of executive session. All present voting yea, motion carried.

FYE 2027 Budget Workshop

The Mayor and Board were provided with rough draft proposed budget and ad valorem tax
options for the fiscal year ending 2027. Options included not increasing the millage rate and no
budget additions/increases, increasing the millage rate with no budget additions/increases,
increasing the millage rate with only raises and increasing the millage rate with raises and
additions/increases.

The Board held a discussion regarding different budget items, including options for raises, court
expenses versus revenues, police staffing, administrative positions and additional options.

Recess

Motion was made by Alderman Underwood, and seconded by Alderman McConnell, to
recess to Thursday August 27, 2026, at 4pm. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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