CITY OF SENATOBIA SPECIAL MEETING AUGUST 7, 2026

BE IT REMEMBERED that the Mayor and Board of Aldermen met on August 7, 2026, at 4
P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell (arrived late), Garrett, and
Tanksley. Also present, City Clerk Katie Harbin, Deputy City Clerk Francis Johnson,
Administrative Director Erika Holden, Brevin Holden, Fire Chief Foresman, FLSE/PIO Chantay
Rhone, Philip Gunn, Mississippi Governor Candidate, and Isaac Davis.

Mayor Graves advised the Board that Mr. Philip Gunn stopped by to introduce himself to the
Board.

Philip Gunn introduced himself to the Board of Aldermen. Mr. Gunn spoke briefly on his
reasons for running for Mississippi Governor, what he stands on and has done for Mississippi.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: August 4, 2026
From: Mayor Greg Graves
Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the
City of Senatobia shall be held on Friday August 7, 2026, at 4:00p.m. at the City Hall Building
Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

City of Senatobia

Mayor and Board of Aldermen Agenda
August 7, 2026
City Hall 4pm
Special Meeting

1. Call to Order, Prayer, Roll Call
Welcome

Approve Agenda

Executive Session — Police Personnel

Authorize Mayor Graves to sign the Agreement with Paradigm Alliance, Inc, renewing

A

FYE 2027 Budget Workshop

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Tuesday August 4, 2026, at 6:30pm, via phone.
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Approve Agenda

City of Senatobia
Mayor and Board of Aldermen Agenda

August 7, 2026
City Hall 4pm

Special Meeting
7. Call to Order, Prayer, Roll Call
8. Welcome
9. Approve Agenda
10. Executive Session — Police Personnel
11. Authorize Mayor Graves to sign the Agreement with Paradigm Alliance, Inc, renewing
12. FYE 2027 Budget Workshop

Motion was made by Alderman Garrett, seconded by Alderman Underwood, to approve
the agenda. All present voting yea, motion carried.

Go into Closed Session to discuss going into Executive Session for Police Personnel

Motion was made by Alderman Underwood, seconded by Alderman Garrett, to approve
to go into closed session. All present voting yea, motion carried.

Go into Executive Session for Police Personnel

Motion was made by Alderman Underwood, seconded by Alderman Garrett, to approve
to go into executive session for Police Personnel. All present voting yea, motion carried.

Alderman McConnell arrived at 4:20pm.

Police Personnel — Officer Hoyt

Motion was made by Alderman Dear, seconded by Alderman Garrett, to terminate
employment with Police Officer Hoyt for violating City and Police Policy, effective
immediately, following the Police Chiefs recommendation. All present voting yea, motion
carried.

Police Personnel — Officer Cleven

Motion was made by Alderman Dear, seconded by Alderman Underwood, to authorize to
suspend Officer Cleven for two days without pay, dates to be determined by the Police Chief,
also authorize to demote Officer Cleven from Sgt. to the rank of P2 with a change in pay to
reflect the P2 pay rate, for violating City and Police Policy, following the Police Chief’s
recommendation. A roll call vote was taken:

All Voting “Aye”: Alderman Underwood, Alderman Dear, and Alderman McConnell.
All Voting “Nay”: Alderman Garrett, and Alderman Tanksley.

Motion Carried.
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Police Personnel — Officer Blocker

Motion was made by Alderman Dear, seconded by Alderman Underwood, to authorize to
temporarily move Police Officer Blocker to the rank of Sgt, with an increase in pay to reflect the
Sgt. pay rate, following the Police Chief’s recommendation. All present voting yea, motion
carried.

Police Personnel — Officer McCool

Motion was made by Alderman Dear, seconded by Alderman Underwood, to authorize to
temporarily move Police Officer McCool to the rank of Sgt, with an increase in pay to reflect the
Sgt. pay rate, following the Police Chief’s recommendation. All present voting yea, motion
carried.

Come out of Executive Session

Motion was made by Alderman Underwood, seconded by Alderman Tanksley, to come
out of executive session. All present voting yea, motion carried.

Authorize Mavor Graves to sign the Agreement with Paradigm Alliance, Inc,

Motion was made by Alderman Garrett, seconded by Alderman Underwood, to authorize
Mayor Graves to sign the Agreement with Paradigm Alliance, Inc, All present voting yea,
motion carried.

FYE 2027 Budget Workshop

Mayor Graves asked the Board if they would all be able to do another budget workshop meeting
Monday August 10, 2026, at 8am.

The Board agreed.

Administrative Director Erika Holden went over the Building & Planning budget information for
the 2027 fiscal year with the Mayor and Board of Aldermen. Mrs. Holden advised that since the
department has recently had changes with staffing, she was able to put together a budget with
some additions that still comes in lower than the current year’s budget. Mrs. Holden advised that
this proposed budget includes moving the Fire Marshel and part-time Fire Inspector positions
over to the Fire Department budgets, as previously discussed. It also includes funding an
additional full-time Building Inspector position and a full-time Administrative Assistant position.
This will allow for Public Works to have their own Administrative Assistant to be located at the
Public Works Department building. Mrs. Holden also advised that this proposal includes a 4%
salary increase for the two current Building & Planning staff members.

Mayor Graves advised the Board that we can go over other departments at our meeting on
Monday.

Recess

Motion was made by Alderman Underwood, and seconded by Alderman McConnell, to
recess until Monday August 10, 2026, at 8am. All voting yea, motion carried.

Greg Graves, Mayor
ATTEST:

Katie Harbin, City Clerk
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