
CITY OF SENATOBIA SPECIAL MEETING SEPTEMBER 1, 2026 

 

MINUTE BOOK NUMBER GG PAGE NUMBER 2026-9-1   1 

 

 

BE IT REMEMBERED that the Mayor and Board of Aldermen met on September 1, 2026, 

at 4 P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the 

following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley. Also 

present, City Clerk Katie Harbin, Deputy City Clerk Francis Johnson, Police Lt. Shane Howell, 

Police Administrative Assistant Michelle Westmoreland, Fire Chief Foresman, and FLSE/PIO 

Chantay Rhone, and Ricky Stevens – Tate County. 

 

 

CITY OF SENATOBIA 

133 NORTH FRONT STREET 

SENATOBIA, MS 38668 

662.562.4474 

 

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF 

ALDERMEN  
 

Date: August 27, 2026 

 

From: Mayor Greg Graves 

 

Subject: Special Meeting 

 

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the 

City of Senatobia shall be held on Tuesday September 1, 2026, at 4:00p.m. at City Hall in the 

Board room, at 133 N Front Street, in the City of Senatobia, Mississippi. 

 
The purpose of the meeting is to: 

 

City of Senatobia 

Mayor and Board of Aldermen Agenda 
September 1, 2026 

City Hall 

 4pm 

Special Meeting 

 

 

1. Call to Order, Prayer, Roll Call 

 

2. Welcome  

 

3. Approve Agenda 

 

4. FYE 2027 Budget Workshop  

 

 

______________________ 

Greg Graves, Mayor 

 

ATTEST: 

 

_________________________ 

Katie Harbin, City Clerk 

 

 

All Aldermen were notified on Tuesday August 27, 2026, at 5pm. 
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Approve Agenda 

 

 

City of Senatobia 

Mayor and Board of Aldermen Agenda 
September 1, 2026 

City Hall 

 4pm 

Special Meeting 

 

 

1. Call to Order, Prayer, Roll Call 

 

2. Welcome  

 

3. Approve Agenda 

 

4. FYE 2027 Budget Workshop  

 

 

 

Motion was made by Alderman Underwood, seconded by Alderman Garrett, to approve 

the agenda as presented. All present voting yea, motion carried. 

 

 

 

 

FYE 2027 Budget Workshop 

 

Mayor Graves advised that the Board has copies of the current and proposed budget, with 

columns for different options. Mayor Graves advised that the Board needed to decide if they are 

wanting to increase the millage rate or not. Mayor Graves also advised the Board that we needed 

suggestions on what they want to do with the budget, as it sits without any raises or additions, 

with and without a millage increase it is over.  

 

Alderman Underwood stated that we really can just look at the bottom numbers and first decide 

if we want to raise the millage rate or not. By those totals it looks like on the amended list, that 

includes a millage increase, 3% and 5% employee raises and a few extra needed items we are 

over almost $205,000. If we use that number and use the total for the column with no millage 

increase, no raises or additional items, we’d need about $400,000 to balance the proposed 

budget. 

 

Mayor Graves stated actually about $450,000. 

 

Alderman Underwood stated saying that to basically say instead of looking through all of the 

individual numbers first, just look at the bottom-line numbers. Alderman Underwood asked if 

after tonight will all positions be filled, except for the Police Department. 

 

Francis Johnson answered yes. 

 

Alderman Tanksley asked what the Police Department staff numbers are looking like. 

 

Francis Johnson answered I believe there are about 25 positions in the current proposed budget. 

 

Alderman Underwood asked how many spots we have open in the Police Department. 

 

Police Lt. Howell stated currently we have about 10 spots open, including the Deputy Chief spot. 

 

Francis Johnson stated in the proposed budget we lowered the number of spots by a few, but we 

haven’t taken out all of the open spots. 
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Police Lt. Howell stated with those 10 open spots, filling those that would get us to just 3 per 

shift, it wouldn’t get us to a full staff. We need 4 per shift for a full staff. 

 

Alderman Dear asked if they have anybody coming on. 

 

Lt. Howell stated we have 4 certified going through the background check process now and some 

uncertified ones. The uncertified ones would have to go to the academy and the next academy 

opening isn’t for a while. It would be a waste of money in my opinion to hire an uncertified 

officer. Lt. Howell stated they have been looking at new recruitment options, especially with the 

new PERS rule that just came out. 

 

Alderman Tanksley asked if there were no cars, no nothing in these numbers. 

 

Francis Johnson stated the bare minimum of what was asked for. I took out all training except for 

the Police and Fire Departments and left a minimum for what’s required in the Public Works 

Department. Francis stated that the Fire Department asked for 3 vehicles, I put 1 in. In Public 

Works I left the shoring box, pump and the side by side, but I reduced the amount for the side by 

side from $35,000 to $25,000. The Police Department will have a loan payment for two vehicles 

rolling off, and they requested to get two more, so I just left the vehicle lease amount the same. 

 

Alderman Underwood stated we have to recruit officers. The only way to me is to pay them 

more, in my opinion. The only way to do that is to not have as many officers. I know the Police 

Department needs a raise in order to attract candidates. 

 

Lt. Howell asked can you tell me how many are currently in the proposed budget. 

 

Francis Johnson answered 24. 

 

Lt. Howell asked if Lt. Maze was in the SRO budget. 

 

Francis Johnson answered no, Maze is included in the Police budget. The SRO officers are not 

included in these numbers. 

 

Francis Johnson stated I put a spot for a full-time inspector at $25 per hour and took the part-time 

budgeted spot out of the proposed numbers. Not getting rid of that employee, just showing the 

numbers. 

 

Alderman McConnell asked how much a full-time inspector at $25 per hour would cost the City. 

 

Francis Johnson stated about $90,000 to $110,000 a year. 

 

Alderman Dear stated no mill increase will have us at around $450,000 over and a mill increase 

will have us at around $205,000 over. 

 

Alderman McConnell and Alderman Underwood both stated they are not for raising millage. 

 

Francis Johnson stated I understand not wanting to raise taxes, I really do. However, please tell 

me what I am supposed to do when bills are due, and the money isn’t in the bank. If you don’t 

rais millage, please tell me what to do with this budget. 

 

Mayor Graves asked Alderman McConnell and Alderman Underwood what their reason is for 

not wanting to increase millage. 

 

Alderman Underwood stated to me last year we basically raised millage without raising millage 

since the assessed value increased. Everyone else lowered their rate last year. 

 

Alderman Underwood stated the only way he knows is to cut employees. 

 

Alderman Garrett asked what the front desk person at the Building & Planning office does. 

 

Francis Johnson stated she is actually the Public Works Administrative Assistant. However, I 

don’t see or interact with her everyday to be able to speak on what her duties are. 
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Alderman Garrett stated I mean we have Brevin now; he could answer the phone. 

 

Alderman McConnell asked what it would cost for every 1% raise. 

 

Francis Johnson, Alderman Underwood stated about $40,000. 

 

Mayor Graves stated y’all are shuffling papers, we need ideas on what you want done with this 

budget. 

 

Alderman Garrett asked what part time in the Police Department looks like. 

 

Francis Johnson stated we have about 1 ½ part-time spots in the Police Department. The Fire 

Department has some part-time employees that work as needed and that helps keep the full-time 

from getting so much overtime. 

 

Alderman McConnell stated so the equipment equals about $113,000 for the Utility and $50,000 

for the general fund. 

 

Francis Johnson answered yes, but the utility is a different wallet. 

 

Mayor Graves stated it is getting close to our regular meeting time. We can look at scheduling 

another budget workshop at the end of our regular meeting. 

 

 

Recess 

 

 Motion was made by Alderman Garrett, and seconded by Alderman Underwood, to 

recess to Tuesday September 1, 2026, at 5pm. All voting yea, motion carried.  

 

 

 

        ________________________________ 

       Greg Graves, Mayor  

 

 

ATTEST: 

 

 

___________________________________  

Katie Harbin, City Clerk 


