CITY OF SENATOBIA SPECIAL MEETING SEPTEMBER 10, 2026

BE IT REMEMBERED that the Mayor and Board of Aldermen met on September 10, 2026,
at 4 P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the
following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley. Also
present, City Attorney Kenneth Stockton, Deputy City Clerk Francis Johnson, Interim Police Chief
Maze, Police Administrative Assistant Michelle Westmoreland, Fire Chief Foresman, FLSE/PIO
Chantay Rhone, Administrative Director Erika Holden, and Brett Brown — Tate Record.

CITY OF SENATOBIA
133 NORTH FRONT STREET
SENATOBIA, MS 38668
662.562.4474

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF
ALDERMEN

Date: September 9, 2026

From: Mayor Greg Graves

Subject: Special Meeting

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the

City of Senatobia shall be held on Monday September 10, 2026, at 4:00p.m. at the City Hall
Building Board Room, in the City of Senatobia, Mississippi.

The purpose of the meeting is to:

City of Senatobia
Mayor and Board of Aldermen Agenda

September 10, 2026
City Hall 4pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome

3. Approve Agenda

4. FYE 2027 Budget Workshop

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk

All Aldermen were notified on Tuesday September 8, 2026, at Spm.
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Approve Agenda

City of Senatobia
Mayor and Board of Aldermen Agenda

September 10, 2026
City Hall 4pm
Special Meeting
1. Call to Order, Prayer, Roll Call
2. Welcome

3. Approve Agenda

4. Executive Session — Police Personnel

Motion was made by Alderman Dear, seconded by Alderman Garrett, to approve the
agenda after as presented. All present voting yea, motion carried.

FYE 2027 Budget Workshop

Mayor Graves advised the Board that the budget option in front of them includes added revenue
for the sale of our Corporate Court property.

Administrative Director Erika Holden advised that we have other properties we could sell, the
two cemeteries and the old Franklin Florist building are a few options. That would be revenue.
We could also invest some of that revenue to earn more. It would also save on expenses of
cutting the grass and maintaining those properties. These are just ideas of ways we could
generate revenue without cutting positions and raising taxes.

Mayor Graves stated no one would take Bethesda because it is full.

Alderman McConnell stated no one wants to weed eat around headstones.

Alderman Garrett stated I thought we were thinking of turning the old Franklin Florist building
into a Farmers Market.

Mayor Graves stated better ask Jamie.
Erika Holden stated this won’t fix everything, but it is a good option, it could certainly help.

Alderman McConnell asked if we have money in there for the side by side for the gas
department.

Deputy City Clerk Francis Johnson answered yes.

Alderman McConnell asked how much.

Francis Johnson stated $25,000. They also requested a trailer for it.
Alderman Dear asked if they ever cleaned the trees off the gas line.

Francis Johnson stated they were asking for an attachment to do that back when Jeff was here.
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Mayor Graves stated I think Estep and them were cleaning that up on a Saturday one weekend
not that long ago.

Francis Johnson stated that for the general fund the only thing that changed in revenues was
adding the sale of real estate. We added some expenses back for training, some open police
positions were cut back, which also changed the benefits and uniforms numbers. The DARE,
Technology, etc., lines were changed a little. Those have their own revenue and expense lines.
Nothing was changed to SRO or Fire Departments. I took uniforms out of Building & Planning
and put some training back in. In the Street department I took out a little of the overtime. Francis
advised in the Utility fund I increased some revenue. I went back and recalculated based on the
current year to date and it looks like we will bring in a little more. I took uniforms out of
Administration and went down a little on professional services for Utility Billing.

Mayor Graves asked do many use the email service for bills.

Francis Johnson answered not enough. It would save us money if more utilized that service.
Alderman McConnell asked why gas is up.

Francis Johnson answered it costs more.

Francis Johnson stated in the Meter Readers budget, Michael said they are doing good with just
three instead of four Meter Readers. He asked if we reduced it to three if we could give them a
decent raise, so I did that change.

Mayor Graves stated just leaving a slot open.

Francis Johnson answered yes.

McConnell asked if it would cost more with the new water tank, due to maintaining or volume.
Mayor Graves stated that having that there will help us generate revenue. The plan is that the
area around it will develop with commercial and generate property and sales tax revenue. I don’t
think it will change the budget.

Francis Johnson stated it might help with the repairs and maintenance because the other tanks
won’t be working so hard. In the water department the $88,000 is still there for the shoring box
and pump. The gas has $25,000 in there for the side by side. That leaves the utility fund just over
$6,000 in the black.

Francis Johnson stated in the Tourism fund I’ve added back funds for training and equipment,
from when we previously spoke. That fund is $26,000 in the black.

Mayor Graves asked who orders the flags, Police or City Hall.

Michelle Westmoreland answered City Hall.

Alderman McConnell asked about the Fire Department, is this with no Fire Inspector.

Francis Johnson stated the Fire department is budgeted for 3 full-time administrative positions.
The Chief, Chantay and another one at $25 per hour. Currently they have the Chief, Chantay and

a part-time Inspector. So, possibly.

Fire Chief Foresman asked can we work with that. Can I take the money that’s budgeted and
work with that. In other words, there may be a way to do that.

Alderman Underwood stated like move pieces around with the same budget amount.
Mayor Graves stated I call that creative leadership.

Fire Chief Foresman stated yes, I think that’s what we will have to do.
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Erika Holden stated with a pay scale, like the Police Department. Like I will have to do. The
Administration Assistant will be in the Building & Planning Department will continue to do
Public Works but will also have to take on some Building & Planning duties.

Alderman McConnel asked did we leave a spot for Deputy Chief in the Police Department.
Francis Johnson answered yes, at $72,500.

Alderman Dear stated it looks like you figured it out Francis.

Francis Johnson stated teamwork. With input from Alderman Underwood, Alderman McConnell
and these fine Department Heads.

Recess

Motion was made by Alderman Dear, and seconded by Alderman Underwood, to recess
to Tuesday September 15, 2026, at Spm. All voting yea, motion carried.

Greg Graves, Mayor

ATTEST:

Katie Harbin, City Clerk
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