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BE IT REMEMBERED that the Mayor and Board of Aldermen met on September 8, 2026, 

at 4 P.M., this being the special meeting time. Mayor Graves called the meeting to order, and the 

following Aldermen were present: Underwood, Dear, McConnell, Garrett, and Tanksley. Also 

present, City Clerk Katie Harbin, Deputy City Clerk Francis Johnson, Interim Police Chief Maze, 

Police Lt. Howell, Police Administrative Assistant Michelle Westmoreland, Fire Chief Foresman, 

FLSE/PIO Chantay Rhone, Administrative Director Erika Holden, Building Inspector Bryan Riley, 

Public Works Director Brevin Holden, Court Clerk Robin Luttrell, Animal Shelter Director Crystal 

Kelley, Community Development & Tourism Director Jamie Sowell, Parks & Recreation Director 

Dustin Young, and Brett Brown – Tate Record. 

 

 

CITY OF SENATOBIA 

133 NORTH FRONT STREET 

SENATOBIA, MS 38668 

662.562.4474 

 

NOTICE OF SPECIAL MEETING OF THE MAYOR AND BOARD OF 

ALDERMEN  
 

Date: September 1, 2026 

 

From: Mayor Greg Graves 

 

Subject: Special Meeting 

 

PLEASE TAKE NOTICE that a Special Meeting of the Mayor and Board of Aldermen of the 

City of Senatobia shall be held on Monday September 8, 2026, at 4:00p.m. at the City Hall 

Building Board Room, in the City of Senatobia, Mississippi. 

 
The purpose of the meeting is to: 

 

City of Senatobia 

Mayor and Board of Aldermen Agenda 
September 8, 2026 

City Hall 4pm 

Special Meeting 

 

 

1. Call to Order, Prayer, Roll Call 

 

2. Welcome  

 

3. Approve Agenda 

 

4. FYE 2027 Budget Workshop  

 

 

______________________ 

Greg Graves, Mayor 

 

ATTEST: 

 

_________________________ 

Katie Harbin, City Clerk 

 

 

All Aldermen were notified on Tuesday September 1, 2026, at 6:30pm. 
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Approve Agenda 

 

 

 

City of Senatobia 

Mayor and Board of Aldermen Agenda 
September 8, 2026 

City Hall 4pm 

Special Meeting 

 

 

1. Call to Order, Prayer, Roll Call 

 

2. Welcome  

 

3. Approve Agenda 

 

4. Executive Session – Police Personnel 

 

 

Motion was made by Alderman McConnell, seconded by Alderman Underwood, to 

approve the agenda after as presented. All present voting yea, motion carried. 

 

 

FYE 2027 Budget Workshop   

 

 

Mayor Graves stated Alderman Underwood requested that all Department heads be in attendance 

to this meeting tonight, and it looks like they are all here. 

 

Alderman Underwood stated I did. The reason is because everyone inhere knows we have to 

make cuts. We didn’t increase millage, some are happy about that, and some are not. Most of 

y’all want raises. I know where some cuts can come from, not all. I have you here because it’s 

your budget. If it was me, I’d want to do my own. We don’t know exactly what y’all need, what 

should be cut. Some of you have already looked at what to cut, and have done so, I hope you all 

have. All of you have to help. I’m not in any way saying you’re not, but at the end of the day, it’s 

y’all’s department. You should help. I’ve heard just about every department complain about 

another department having too many people. 

 

Administrative Director Erika Holden stated We only have 2 people in Building & Planning. I 

don’t think we have too many. Some things we can’t help, like utilities. We can cut that but then 

that budget will be over at the end of the year. 

 

Alderman Underwood stated I get that. I’m just saying y’all will have to help. 

 

Police Administrative Assistant Michelle Westmoreland and Police Lt. Howell stated that they 

had 4 Police Officers resign last week. 

 

Police Administrative Assistant Michelle Westmoreland stated that being short on officers will 

cause the overtime to increase. 

 

Interim Police Chief Maze stated that the SRO’s worked all weekend. 

 

Administrative Director Erika Holden stated that she would rather have no raises than lay people 

off. 

 

Alderman Underwood stated I know some of you are new, haven’t dealt with this budget yet. 

 

 

Public Works Director Brevin Holden stated speaking for the number of employees in Public 

Works, we are good for a full crew. We normally run behind. Mr. Holden asked the Board what 

they thought about cutting services, like quitting picking up leaves, brush, etc. If we cut those, 
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we could sell the knucklebooms and therefore wouldn’t have the high repair bills for those, the 

fuel and regular maintenance for them, the dump bills which are $95 per dump, and we have 

several of those.  

 

Alderman McConnell stated did we promise that service out to citizens. 

 

Mayor Graves stated no, it’s a courtesy service. 

 

Alderman Garrett stated we can’t cut that. We don’t do nothing else. We can pick that up. 

 

Alderman Dear stated the size of this; it’s going to have to be jobs. Openings that aren’t filled, 

don’t fill. 

 

Erika Holden stated you do know that if you lay people off, we will have to pay unemployment. 

Alderman Underwood stated I know y’all want and deserve raises, it’s not fair to not give them 

for a second year in a row. 

 

Erika Holden stated I’d rather not get raises than lay people off. 

 

Alderman Underwood stated that’s you, what about others. 

 

Fire Chief Foresman stated I wouldn’t want to get rid of any of our staff. Ours is a life and safety 

issue. I’ve worked very hard to get to where we are now with the number of staff the Fire 

Department has. 

 

Brevin Holden stated I’m good with not getting a raise. 

 

Interim Police Chief Maze we are in a tough situation. We didn’t get a raise last year. We are 

struggling. We are losing people. Ours want raises. 

 

Alderman Underwood stated I agree. The Police Officers need raises to retain officers. Probably 

need to pay more to get more candidates.  

 

Community Development & Tourism Director Jamie Sowell stated I’ve done this for a few years 

now. I appreciate the opportunity to be able to speak openly about this. I would rather not have a 

raise than to cut employees or not be able to get equipment they need to do their jobs. Human life 

and safety have to be a priority. I don’t know what we’d do without my position, but I really 

don’t know what we’d do without fire and police employees. Maybe y’all are seeing something 

we don’t, say the hard truth. 

 

Police Lt. Howell stated we are in different positions. We are in a hard spot. We are short and 

have open positions. Would it be a problem to cut some open positions to be able to give some 

higher raises in our department, like 8% or 10%? We will be down to about 6 patrol officers to 

cover all 4 shifts. What will happen when we get calls and can’t respond right away, or take 45 

minutes to get there, or have an officer respond to a call but must wait on backup. Y’all will be 

the ones to answer the calls from citizens. 

 

Jamie Sowell stated for insurance purposes, for Fire and Police, there are certain things they have 

to do in order to keep the rating down. If that’s not done the cost of insurance for citizens will go 

up. Will we have to pay back the COPS grant? 

 

Police Lt. Howell stated the COPS grant is done. 

 

Deputy City Clerk Francis Johnson stated the COPS grant was a 5-year grant. We received 

funding for the first 3 years, that part is done. We must keep the COPS Officers for 2 more years. 

 

Alderman Underwood stated again, I wouldn’t want someone deciding my budget. I’d want to be 

the one to do that. 

 

Brevin Holden stated if I cut it would have to be out of the general fund to help and that is the 

street department. If I cut in the street department I’d need to cut services. 
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Alderman Underwood stated I was told we’d go down to 2 CDL drivers after we outsourced the 

garbage service, but we still have 3 CDL drivers. 

 

Francis Johnson stated I think what you’re talking about is when we outsourced garbage services 

it was said that a CDL driver leaves, we wouldn’t replace that position, leaving us with just 2 

CDL drivers. They are still here, none of them are planning to go anywhere anytime soon that we 

know of. 

 

Alderman Underwood stated a CDL driver costs the city about $100,000 with benefits. 

 

Court Clerk Robin Luttrell stated I have an employee that is thinking about retiring. If she does, I 

could just not rehire for that spot right now. 

 

Mayor Graves stated we have 7 days left until the budget has to be adopted. 

 

Alderman Tanksley asked what day we are meeting back here. 

 

Mayor Graves stated that’s getting old, but you might be right. 

 

Francis Johnson stated there are about 25 officers in the Police proposed budget. 

 

Mayor Graves asked where we are with the police pay scale are. 

 

Interim Police Chief answered that currently a P1, uncertified, is $18.00, a P2, certified under 24 

months, is $23.00, a P3, certified 25-42 months, is $24.50, a P4, certified 43+ months, is $26.00, 

Sergeant is $28.25, Lieutenant is $30.50 and part-time is $17.25. 

 

Mayor Graves asked what would make that be comparable to other places. 

 

Police Lt. Howell stated probably a 10% raise, about $2.00 more. 

 

Interim Police Chief agreed, $2,00 more an hour. 

 

Mayor Graves stated that we’d be looking at a P1, uncertified, is $20.00, a P2, certified under 24 

months, is $25.00, a P3, certified 25-42 months, is $26.50, a P4, certified 43+ months, is $28.50, 

Sergeant is $30.75, Lieutenant is $33. 

 

Mayor Graves asked how we currently recruit. 

 

Interim Police Chief Maze answered we post online on Facebook and our website. 

 

Michelle Westmoreland stated right now we have 4 applications, but we can’t afford to send 

them to the academy right now. The next academy isn’t anytime soon. 

Mayor Graves stated we will have the pay scale adjustment on the September 15, 2026, agenda. 

 

Mayor Graves asked the Board what would y’all like to see, what changes. 

 

Francis Johnson stated what scenarios do you want me to have at the next meeting for you. 

 

Alderman Dear asked what raises are in the proposed budget we are looking at now. 

 

Francis Johnson stated 5% for regular employees and 3% for department heads, and nothing for 

employees hired or ones that received a raise within the last 6 months. 

 

Francis Johnson advised that she did add some training back in the budget for Erika. She is 

currently going through the Clerks Certification Training. It is a 3-year program. If she’s not 

allowed to attend, she will have to wait another 3 years to be able to do the classes she misses. 

 

Alderman Garrett stated any training that someone has to do, don’t’ take that out. I think we 

should leave MML training there also. I learn a lot from that conference, create good contacts 

from networking at the conference. 
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Francis Johnson stated the MML conference costs the city about $1,500 to $2,000 per person. 

 

Police Lt. Howell stated we can save some money by cutting out some open positions in the 

Police department. 

 

Alderman Dear asked with cutting some open spots, what kind of raise are you looking at. 

 

Police Lt. Howell stated about 10% across the Police department. 

 

Mayor Graves asked Alderman Tanksley when he wanted to come back to meet again. 

 

Aderman Tanksley stated it has to be this week. 

 

Police Lt. Howell stated we’d be getting a higher raise but giving up positions. 

 

Alderman Underwood stated and they won’t all be filled on October 1st. 

 

Police Lt. Howell stated it would be a big win if we could get close to what Desoto pays, it 

would be a little less, but we also don’t have the volume of crime Desoto has. 

 

Alderman McConnell asked if there was any new revenue we haven’t had before. 

 

Francis Johnson answered no sir. 

 

Alderman McConnell asked about Building and Planning revenue. 

 

Francis Johnson answered that we way overestimated this year. 

Building Inspector Bryant Riley stated we have dirt work going on right now. 

 

Jamie Sowell stated the EDF is bringing in places that will help with the Building and Planning 

revenue. 

 

Francis Johnson asked if it would be coming in this coming fiscal year. 

 

Bryan Riley answered he wasn’t sure. 

 

Mayor Graves asked the Board what do you want from department heads and Francis. 

 

Alderman McConnell stated to see a 5% raise for regular employees and no raise for department 

heads. 

 

Mayor Graves asked if Thursday September 10th at 4pm is good for the Board to meet again. 

 

Board agreed. 

 

 

Recess 

 

 Motion was made by Alderman Underwood, and seconded by Alderman Tanksley, to 

recess to Thursday September 10, 2026, at 4pm. All voting yea, motion carried.  

 

 

 

        ________________________________ 

       Greg Graves, Mayor  

 

 

ATTEST: 

 

 

___________________________________  

Katie Harbin, City Clerk 
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